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About Eastern
Partnership Academy
of Public Administration

The EPAPA Programme is organized by the
Polish Ministry of Foreign Affairs in collaboration
with President Lech Kaczyhnski National School
of Public Administration and financed with Polish
development co-operation funds.

PURPOSE

The aim of the programme is to train a professional cadre of civil
servants providing the expert resource necessary in order to im-
plement reforms in Eastern Partnership states.

FORM

Each year, the programme incorporates professional training
for civil servants from the Partner States — Armenia, Azerbai-
jan, Belarus, Georgia, Moldova and Ukraine. To date, the courses
have been organized on topics including public-private partner-
ship, safety and defence policy, civil service, local government
reform, anti-corruption, WTO collaboration, implementation of
AA/DCFTA contracts in selected sectors, assistance for small
and medium-sized enterprises and probation. Each training
module comprises lectures and workshops conducted by experi-
enced practitioners and experts.

During the Academy’s initial years (2011-2012) the training was
organized collectively for civil servants from all EaP states. Since
2013, the Academy has also provided dedicated trainings for



participants from given countries on topics corresponding to the
needs of reforms being implemented or introduction of interna-
tional treaties’ provisions. Particular topics are determined each
year through consultations by Polish diplomatic missions with
the EaP states” administrations

AUDIENCE

Anna Hayroyan
CIVIL SERVICE OFFICE OF THE REPUBLIC OF ARMENIA
OF THE OFFICE OF THE PRIME MINISTER

J

From its inception to 2020, the Programme implemented
35 training modules prepared for more than 600 civil servants
from EaP states. Those from Georgia have been the largest
group up to now.

[...] This was unique experience of
knowledge exchange, which gives an
opportunity to study the peculiari-
ties of the Polish state system on the
spot, as well as to share Armenian
experience and get acquainted with
the experience of the Eastern Part-
nership countries’ public administra-
tion systems.




Participants by country

Armenia

.

Azerbaijan

Ukraine

—= Belarus

Moldova

Georgia

RESULTS

Partnership network — “peer learning”

The training sessions supply a platform for the exchange of
information and experience among participants from the Partner
States, as well as sharing good practices and establishing direct
contacts.

EPAPA’s added value:

e knowledge exchange

e new skills and competencies for the participants

¢ follow-up communication with experts (problem solving])

e working contacts between Poland’s and Partner States’
administrations

e working contacts among Partner States” administrations
(an aspect often highlighted by the participants themselves)

e opportunity to compare experiences in an international
environment.



Ekaterina Asatryan
CIVIL SERVICE OFFICE OF THE PRIME MINISTER’S OFFICE,
ARMENIA

In October 2018, | participated in a course entitled
,’ .Ways to Strengthen Human Resource Manage-

ment in the Civil Service System in the Eastern
Partnership Countries” organized by the Polish
National School of Public Administration. | want
to share my impressions especially the benefits
of the course. Let me mention at the outset that a
lot of good organizational work was done from the
arrival of the participants to their departure. Ev-
ery detail that was very important for the partici-
pants in a foreign country was taken into account.

It was very effective to study the experience of
the Polish model of civil service in different state
institutions. The selected odometer allowed the
participants to get acquainted in more detail with
the civil service system in the institutions where
the participants were previously attached. Direct
contact with staff was a convenient way to get
answers to questions directly from civil servants.
It was impressive that during those two weeks
the participants were employees of the state in-
stitution, due to which comparisons were made,
they tried to find differences between the ,Polish
model” of our country.

I would like to express my special thanks to
the Railway Transport Office, our coordinators,
for organizing a very interesting and useful pro-
gram. We were particularly impressed by the
cultural part when the office organized a two-day
visit for us to the fairytale city of Krakow. We had
an indescribably full two-day tour and returned
with great impressions. At the end of the proj-
ect, summarizing our knowledge, reports were
prepared by all participants, which was also very
effective. Thank you and | am satisfied with the
organizers of the program.




When did EPAPA
come to life
and how?

Eastern Partnership is part of the EU European
Neighbourhood Policy, and it is addressed to six
states — Armenia, Azerbaijan, Belarus, Georgia,
Moldova and Ukraine.

Poland and Sweden were the prime movers in the creation of EaP
as a structured policy to support regional collaboration and fos-
ter closer relations between the EU and its Eastern Partners. The
initiative was submitted during the European Council summit in
June 2008 and met with support from the European Commission
and EU member states.

On 3 December 2008, the European Commission published the
Communication on Eastern Partnership. In it, the Commission
outlined recommendations for a substantial strengthening of
the EU’s relations with the Partner States by launching a set of
specific actions to intensify bilateral co-operation and establish
a new structure for multilateral collaboration. The main propos-
als included:

offering Association Agreements to the Partner States that are
willing and ready to assume serious commitments towards the
Union and meet the necessary conditions;

establishing deep and comprehensive free trade areas to enable
the free movement of goods, capital and services and encourage
the Eastern Partners to create a regional Neighbourhood Eco-
nomic Community based on free-trade principles;

gradual opening of EU borders to the citizens of Partner States
on the basis of Mobility and Security Pacts — gradual develop-
ment of visa facilitation, such as waiving visa fees, followed in



the longer term by opening a dialogue on visa-free travel with all
Eastern Partners;

supporting the bridging of development disparities among the
various regions belonging to the Partner States, thus supporting
their economic development;

intensifying the energy co-operation in order to improve the en-
ergy security of both the Partner States and the European Union;
creating a structure for multilateral co-operation in the form
of four platforms for democracy, good governance and stability,
economic integration and convergence with EU policies, energy
security, and contacts between people. This co-operation was to
include, among other things, delivering seminars to assist with
the understanding of EU legislation and standards, exchanging
experience and supporting the common activities of the Partner
States — depending on need.

Moreover, the Communication suggested intensifying the contacts
between people and the engagement of civil society and other en-
tities, such as the European Parliament, in EaP co-operation.
The Eastern Partnership programme was officially inaugurated
on 7 May 2009 in Prague during the Summit of Heads of States and
Governments of the EU Member States and the Partner States.
Subsequently, during the 2011 Eastern Partnership Summit in
Warsaw, the Eastern Partnership Academy of Public Administra-
tion (EPAPA) was established for the purpose of strengthening
the process of building democratic state institutions in the Part-
ner States.

EASTERN PARTNERSHIP PILLARS

Strengthening Economic Connectivity expansion, Improved
the state development — energy mobility
institutions and leveraging market and environmental and contacts
good governance opportunities issues between people



Subsequent summits took place in Vilnius, Riga and Brussels.
The sixth summit is scheduled for 15 December 2021 in Brus-
sels and is expected to improve a new policy framework for the
Eastern Partnership.

COUNCIL OF
THE EUROPEAN UNION

Warsaw, 30 September 2011

14983/11
PRESSE 341

Joint Declaration
of the Eastern Partnership Summit,
Warsaw, 29-30 September 2011

19.  The participants of the Warsaw Summit welcome the progress made in the
multilateral track of the Eastern Partnership. The multilateral Platforms will further help
advance partner countries’ legislative and regulatory approximation to the EU acquis by
allowing exchanges of experiences and best practices. The work programme of the
platforms and panels will be reviewed to allow flexibility in responding to the needs of
partner countries and to take into account new areas of cooperation. The participants of the
Warsaw Summit further agree to focus on a swift implementation of the five Eastern
Partnership Flagship Initiatives which support concrete cooperation projects between the
EU and partner countries. They welcome and look forward to complementary and
reinforcing national programmes, such as the Estonian Centre of Eastern Partnership
focused on administrative capacity, as well as the Eastern Partnership Academy of Public
Administration in Warsaw.

14983/11 6
EN

source: https://www.consilium.europa.eu/pl/policies/eastern-partnership/#
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19. The participants of the Warsaw Summit welcome the progress made
in the multilateral track of the Eastern Partnership. The multilateral Plat-
forms will further help advance partner countries’ legislative and regula-
tory approximation to the EU acquis by allowing exchanges of experiences
and best practices. The work programme of the platforms and panels will
be reviewed to allow flexibility in responding to the needs of partner coun-
tries and to take into account new areas of cooperation. The participants
of the Warsaw Summit further agree to focus on a swift implementation
of the five Eastern Partnership Flagship Initiatives which support concrete
cooperation projects between the EU and partner countries. They welcome
and look forward to complementary and reinforcing national programmes,
such as the Estonian Centre of Eastern Partnership focused on adminis-
trative capacity, as well as the Eastern Partnership Academy of Public
Administration in Warsaw.

Joint Declaration of the Eastern Partnership Summit,
Warsaw, 29-30 September 2011

Alexandru Cazacu
MINISTRY OF FOREIGN AFFAIRS AND EUROPEAN
INTEGRATION, MOLDOVA

Three years ago (2018] | participated
,, at the course ,Implementation of
DCFTA in the field of environment pro-
tection” within Eastern Partnership
Academy. The course gave me a pos-
sibility to study the Polish experience
of management of environment pro-
tection and get acknowledged with
the approach of international donors
in implementing projects in the field
of environment protection. More in-
teresting was the fact those projects
were implemented in a country with
strong traditions in mining industry.

11
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EPAPA in the framework
of Polish Development
Cooperation

®

Polish aid

Polish aid is a Polish development-assistance pro-
gramme pursued under the Act of 16 September
2011 on Development Co-operation. Polish Aid is
an integral part of Polish foreign policy and a mod-
ern instrument for pursuing its goals. Its purpose
is to build a stable international environment for
Poland, improve the country’s security, strengthen
its international standing and build its brand. Its
actions also strengthen Poland’s presence in the
Partner States and contribute to building relations
with them.

Poland’s development co-operation is multi-dimensional both in
terms of instruments used and areas supported. It includes the
actions taken by the various bodies of government administra-
tions in order to provide assistance to developing countries or
their societies and assumes:

the provision of development assistance that entails

in particular:

promoting and supporting the development of democracy and
civil society, including the development of parliamentarianism,
principles of good governance, and respect for human rights;
supporting lasting socio-economic development, taking action to



reduce poverty and improve people’s health, education level and
professional qualifications;

2. providing humanitarian aid consisting especially in assistance, care
and protection for victims of armed conflicts, natural disasters and
other humanitarian crises caused by nature or man-made;

3. enabling global education to raise awareness and improve the
understanding of global problems and interdependence between
states
In line with the Multi-annual Development Co-operation Pro-
gramme for 2021-2030 ‘Solidarity for Development’ adopted by
the Polish Council of Ministers on 19 January 2021, assisting the
Eastern Partnership states remains the key direction of activity
in Polish development co-operation. Priority topics for Polish aid
for the 2021-2030 are as follows:

l PEAGE, JUSTICE

AND STRONG
INSTITUTIONS
SOLIDARNOSC
DLA

ROGZWOJU

With the aim of fulfilling the provisions of the programme,
government institutions shall collaborate with non-governmental
organizations, entities of the public-finance sector, the Polish Acad-
emy of Sciences with its subordinate entities and universities on
the national level, as well as international organizations (European
Union, United Nations, and Organization for Economic Co-opera-
tion and Development). Development co-operation programmes
are also pursued via Polish diplomatic missions. An important part
of bilateral development assistance is assistance provided for the
citizens of developing countries who study in Poland.

One of the flagship initiatives of Polish development co-operation
is Akademia Administracji Publicznej Partnerstwa Wschod-
niego (‘Eastern Partnership Academy of Public Administration’)

13



a training programme for representatives of Eastern Partnership
member states’ administrative bodies, aimed to assist with the
process of building a professional civil service in Poland’s partner
states.

Naira Sargsyan
ARMENIA

Thus, participating in a study visit was an excit-
,’ ing experience and an important learning tool
for me. It gave an opportinity to generate an
exchange of experience and good practice be-
tween the host country, participants of Eastern
Partnership countries and my country.

The visit was very well organised. | felt very
supported throughout the two weeks and the
hospitality shown was exceptional. The delivery
method was well thought-through — the mate-
rials were easy to access and understand.

| would like to emphasise the enormous ef-
forts of the course mentors for preparing the
f " materials and very clear answers. During dis-
' cussions | was able to get answers for my ques-

tions and exchange opinions with the colleages.
| have accumulated vast experiences on human
resource management in public administration
and was mainly interested on recruitment and
training procedures of civil servants as well as
competency-based tests. Gained experience
and practice helped me to use the knowledge in
my working practice.

| would suggest such study visits to be or-
ganized frequently due to the changing chal-
lenges. It will be a great opportunity for Eastern
Partnership countries to gather in one place,
exchange their best practices in the sphere of
public administration.




EPAPA —
how does it work?

4.1. How can one join EPAPA courses?

PARTICIPANT PROFILE

EPAPA courses are intended for civil servants in the state/pub-
lic administrations of Eastern Partnership Member States re-
sponsible in their respective countries for tasks which coincide
thematically with the topics of the relevant course. We recruit
participants who have several years of experience working in
public administration in an area thematically linked to the topics
of the course (candidates in management or co-ordinating roles
are given priority). Proficiency in the course language is required.

ENROLMENT

Participants are enrolled by the Ministry of Foreign Affairs via
Polish diplomatic missions in the six states of the Eastern Part-
nership. The enrolment process begins in the summer and con-
tinues until autumn.

The Polish diplomatic mission in the relevant EaP state provides
candidates with:

e information about the curriculum

e participant profile (description of requirements to be met)

e enrolment form

e personal-data-processing disclosure

e Europass CV template

e questionnaire of professional interests (optional)

15



4.2

Curriculum

CO-CREATION OF THE CURRICULUM BY THE PARTICIPANTS

The detailed curriculum of a training course is prepared by the
programme content co-ordinator in consultation with such pub-
lic-administration bodies in Poland which are competent in the
given topics and with the participants themselves on the basis of
professional-interests questionnaires.

FORM OF DELIVERY

The courses are delivered in 5-day units in the form of lectures,
discussions with experts, workshops, and study visits. The cur-
riculum includes classes dealing with expert knowledge relating
to the topic range, as well as training in soft skills and competen-
cies necessary for public-administration work.

CULTURAL

16

PROGRAMME

The curriculum includes a rich cultural programme, part of
which is visiting the top-recommended museums in Warsaw.
Participants will also receive full information about cultural and
tourist attractions in Poland.

Language of instruction

The standard language of instruction is Polish interpreted simulta-
neously into English, Russian or the participants’ appropriate na-
tional languages. Lectures may be given in English and interpreted
simultaneously into Russian.



4.3.

4.4,

Organization of courses

Getting in touch with NSPA (KSAP)

The National School of Public Administration (KSAP] gets in
touch with the participants before, during and after the course.
Before the course all participants receive:

the curriculum

a “handbook” with practical logistical information

All course materials are sent by e-mail after the course.

Logistics

KSAP is responsible for the logistics. The courses can be either re-
mote or on-site. On-site courses (in Warsaw) are the default form.
Participants of on-site courses are provided with accommodation
in a hotel in Warsaw, as well as meals and local transport. Health
insurance, accident insurance, etc., must be purchased by every
participant in the home country before the journey and is not re-
funded by the course organizers.

Participants of remote courses will be given access to the course
platform. In the latter case, there is a test meeting before the
course, dealing with the technical aspects of participation.

Evaluation

Upon completion of the project, on the basis of results of anony-
mous surveys, the programme co-ordinator will prepare a report
dealing with such matters as the evaluation of the achievement
of the expected direct result and conclusions and recommenda-
tions for future action within the thematic scope of the project.

17



Topic range

2021 — ONGOING COURSES

Anti-corruption activities at the office. Training course for civil
servants from Eastern Partnership states (27 September to
1 October 2021)

Probation, mediation and e-surveillance. Course for civil serv-
ants from Armenia (18 to 22 October 2021)

Virtual study visits in the Civil Service. Strengthening the system
of human-resource management in the Civil Services of Eastern
Partnership states (15 to 19 November 2021).

Implementation of the terms of DCFTA agreements in the
scope of trade and customs policy for participants from the
government administrations of Georgia, Moldova and Ukraine
(6 to 10 December 2021)

COURSES
2020 -
2019 o

18

DELIVERED TO DATE:

Implementation of the terms of Association/DCFTA Agreements
for participants from the government administrations of Georgia,
Moldova and Ukraine in the area of environmental protection
(26 to 30 October 2020)

Planning and effective implementation of public policies as an
instrument of public governance for civil servants from Georgia.
Module delivered in collaboration with the Zhvania School of
Public Administration (ZSPA] (16 to 20 November 2020)
Anti-corruption for all EaP states (7 to 11 December 2020)

Study visits in the Civil Service: Strengthening the System of
Human Resource Management in the Civil Services of the Eastern



2018

2017

2016

2015

Partnership Countries (29 September to 12 October 2019)
Strategic management of the state in the context of European
Integration (21 to 25 October 2019)

Implementation of DCFTA (Deep and Comprehensive Free Trade
Areas) agreements in the area of food safety and consumer
protection (18 to 22 November 2019)

Support for micro-, small and medium enterprises in Poland
(2 to 6 June 2019)

Secondments in the Civil Service. Strengthening the System of
Human Resource Management in the Civil Services of the East-
ern Partnership Countries (24 September to 5 October 2018)
Preventing and fighting corruption in Ukraine (22 to 26 October
2018)

Implementation of DCFTA agreements in the area of environ-
mental protection (12 to 16 November 2018)

Belarus's accession to the World Trade Organization (WTO)
(3 to 7 December 2018)

Internships with the Polish Civil Service. Strengthening the sys-
tem of human-resource management in the Civil Services of
Eastern Partnership states (2 to 13 October 2017).

Preventing and fighting corruption in Ukraine (23 to 27 October
2017)

Belarus's accession to the World Trade Organization (WTO)
(13 to 17 November 2017)

Implementation of DCFTA (Deep and Comprehensive Free
Trade Areas) agreements in the area of agriculture and trade in
agricultural products (4 to 8 December 2017)

Internships with the Polish Civil Service (17 to 28 October 2016)
Fighting corruption in Ukraine (14 to 18 November 2016)

DCFTA implementation in the area of agriculture and trade in
agricultural products (21 to 25 November 2016)

Local government reform in Georgia (5 to 9 December 2016)

Local government reform in Georgia (14 to 18 September 2015)
Implementation of EU Association Agreements and DCFTA
(Deep and Comprehensive Free Trade Areas] agreements
(12 to 16 October 2015)

19



2014

2013

2012

2011

20

Fighting corruption in Ukraine. Creation and implementation of
departmental anti-corruption programmes (16 to 20 November
2015)

Internships with the Polish Civil Service. Strengthening the system
of human-resource management in the Civil Services of Eastern
Partnership states (30 November to 11 December 2015).

Local government reform in Georgia (7 to 12 September 2014)
Internships with the Polish Civil Service (19 Octoberto 1 November
2014)

European Integration for Georgia and Moldova (3 to 7 November
2014)

WTO accession preparation for Belarus (16 to 22 November 2014)

Local government reform in Georgia (7 to 11 October 2013)

Civil service: principles, institutions and practice for all Eastern
Partnership states (21 to 25 October 2013)

EU negotiation for Moldova (18 to 22 November 2013)

Respect-based management through values (2 to 13 July 2012)
The economic environment of the public-finance system
(17 to 28 September 2012)

The third module, i.e. Strategic course in European Union col-
laboration with Eastern Partners as part of Common Security
and Defence Policy was organized in collaboration with Polish
Ministry of Foreign Affairs and Swedish Folke Bernadotte
Academy:

Cooperation between the European Union and its Eastern
Partners within the Common Security and Defence Policy
Framework (8 to 12 October 2012, 1st part in the National School
of Public Administration) Cooperation between the European
Union and its Eastern Partners within the Common Security and
Defence Policy Framework (5 to 9 November 2012, 2nd part in
the Permanent Representation of Sweden to the European Union
in Brussels)

Public-private partnership (17 to 28 October 2011)
Social communication (21 November to 2 December 2011)



Example of
a delivered
module

STRATEGIC MANAGEMENT OF THE STATE IN THE CONTEXT
OF EUROPEAN INTEGRATION — TRAINING COURSE FOR
PARTICIPANTS FROM THE UKRAINIAN ADMINISTRATION

Participants: The course was intended for senior civil servants
responsible for strategic planning and European integration in
the ministries involved in the public-administration reform —
Ministry of Foreign Affairs, Ministry of Economic Development and
Trade and the Secretariat of the Cabinet of Ministers of Ukraine.

The goal of the training was to familiarize the participants with
Polish experience in strategic management of the state in the
context of Ukraine's preparation for integration with the EU,

Photo: NSPA
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especially in the area of topics, structures and processes linked
to strategic planning in Polish public administration and Euro-
pean integration.

The curriculum included the following topics: introduction to the
system of public administration and public governance in Poland;
public administration reforms in Poland; government strategy
monitoring system in Poland, local government reforms in Poland
vis-a-vis European integration; the budget and budget priori-
ties in Poland — current state of affairs and expected changes;
Poland’s preparation for obtaining EU financing; management
of change and leadership in the process of Poland’s accession to

T E;.— B—— —_——
1 —

g:—'_l:.-—_

Photo: NSPA



the European Union and adoption of EU law; voivodeship (prov-
ince) local government in circumstances of transformation and
European integration — development policy and policy for the
use of European funds on the voivodeship local government level;
regional decentralization in Poland in the light of the assump-
tions and the 20 years of their implementation as exemplified by
Mazowieckie Voivodeship; the system of government strategies
in Poland; adaptation of the country’s legal system to EU legisla-
tion and participation in the creation of European law following
accession; management of public services. One course day was
devoted to practical workshops in change management.

Lectures and workshops were delivered by experts from:
Chancellery of the Prime Minister, including the Government
Office for Project Monitoring; Ministry of Finance; Fundacja
Fundusz Wspétpracy (‘Co-operation Fund Foundation’], National
Bank of Poland, Office of the Chief Executive of Mazowieckie
Voivodeship; Mazovian Regional Planning Bureau in Warsaw;
Faculty of Law and Administration and Faculty of Geography
and Regional Studies of the University of Warsaw, as well as
senior officials from the government administration responsible
for Poland’s transformation and accession to the EU.

Photo: NSPA
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Silvia Nicolaescu
AGENCY OF ENVIRONMENTAL PROTECTION, MOLDOVA

2

[....] It was a unique experience to learn
from the specialists with extensive
expertise and many years of activity in
the field of environment about moni-
toring, evaluating and environmental
forecasting as well as about inform-
ing the public and the administration
about the quality of environmental
factors, presentations on inspection
activities and analytical and measur-
ing activities of the Laboratory [....]




Organizers

7.1 KSAP

Lech Kaczyriski
KIS AP National School
of Public Administration

For 30 years now, the President Lech Kaczynski National School
of Public Administration has educated and prepared the employ-
ees of the public administration, especially future members of
the Civil Service and senior officials in the administration of the
Republic of Poland.

A highly qualified cadre of civil servants, open and sensitive to
the citizens’ needs, is the guarantee of an efficiently function-
ing modern state. Participants should deal with the challenges
brought by the fast-changing modern world.

ON-SITE TRAINING

We prepare young people to work in the public administration by
providing them with expert knowledge, reinforcing their attitude
of service to society and developing their management and lead-
ership skills.

CONTINUED EDUCATION

We make sure that civil servants systematically deepen their
knowledge and develop their competencies. A rich offer of inno-
vative training courses tailored to the administration’s needs has

25
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Stella Shapoval

MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE

2

| can say for sure that my participation in
“Strengthening the System of Human Resource
Management in the Civil Service of the Eastern
Partnership Countries” program added value as
to my professional so to my personal growth and
the obtained experience accompanies me in de-
veloping the right professional vectors in Ukraine.
The schedule, content and cultural program were
organized on a very high level and considered not
only the actual needs of participants, but also the
observation of perspectives we are to approach.
So | had an opportunity to visit the company and
get all the important issues from the HR services
which allowed me to form the clear view of the
EU standards and demands.

Lectors and tutors paid the maximum of their
attention to make us form the picture of the ob-
Jectives, practices, and outcomes. With the pro-
gram | had an opportunity to get a view from the
trenches of the public administration manage-
ment and visit all the main organizations and
understand the core issue of the success — how
it works. And the another equally important con-
stituent is the cultural one which described us
the cultural heritage and beauty of the nation —
visiting museums and other interesting places.
It appeared a great reload for the internal devel-
opment and growth.



been developed for them. We also pursue ambitious and com-
prehensive programmes such as the Argo Top Public Executive
in collaboration with the IESE Business School (co-financed by
the EU]J, Legis (co-financed by the EU), Academy of Management
in Public Administration (co-financed by the EUJ], Academy
of Project Management in Public Administration, SYNERGIA
(co-financed by the European Union).

ASSISTING WITH THE ADMINISTRATION'S DEVELOPMENT

We act to strengthen and develop the public administration in
the following ways (not an exhaustive list]: certification (verifica-
tion and attestation of qualifications), for the purpose of which we
conduct the qualification procedures in the Civil Service (open-
ing way to the status of a commissioned civil servant], language
verification procedures (certificates in foreign languages); ad-
ministration observatory — acquisition of knowledge and skill in
the area of modern trends and solutions in public governance;
exchange platform — transfer of knowledge to the Polish admin-
istration and the administrations of other countries, especially
through development projects based on experience sharing.

KSAP INTERNATIONALLY

KSAP has an international presence, emphasizing dialogue and
experience sharing with a vast pool of foreign entities. The goal of
the international co-operation is to improve the quality of KSAP’s
courses and other activities intended to educate and improve the
qualifications of the employees of Poland’s public administration
and to share the experience of Poland’s political transformation
with officials from abroad.

KSAP participates in the works of international organizations
supporting the development of administration sciences, such
as the International Institute of Administrative Sciences (IIAS],
International Association of Schools and Institutes of Admin-
istration (IASIA), Directors of Institutes and Schools of Public
Administration (DISPAJ, and Network of Institutes and Schools of
Public Administration in Central and Eastern Europe (NISPAcee).
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7.2

KSAP collaborates with twin institutions providing education
for civil servants, as well as public-administration bodies from
abroad. The School has rich experience with the organization of
international training courses, seminars and conferences for civil
servants in Eastern Partnership states. This co-operation is pur-
sued bilaterally and through the Eastern Partnership Academy of
Public Administration.

Ministry of Foreign Affairs
Department of Development Cooperation

®

Paolish aid

The Department of Development Cooperation (DDC) in Polish
Ministry of Foreign Affairs supports the minister responsible for
development cooperation and coordinates that cooperation.
Development co-operation is an integral part of foreign policy
and an expression of Poland’s solidarity with developing coun-
tries; it also fulfils our obligations arising from membership in
international organizations. In the Ministry of Foreign Affairs
(MFA), the organizational unit responsible for the implementa-
tion of the activities bearing the Polish aid logo is the Department
of Development Cooperation (DDC).

The Department is responsible for the preparation of Poland’s
development co-operation programme in the areas of devel-
opment and humanitarian assistance, global education, and a
volunteering programme addressed to the priority countries of
Polish aid. As part of these activities the Department develops
multi-annual programmes and plans for the Poland’s develop-
ment co-operation.

Being a member state of international organizations dealing with
development and humanitarian areas such as the European Un-
ion, United Nations and Organization for Economic Co-operation
and Development, Poland engages in the international commu-
nity's efforts. The Department is responsible, within the scope



Akaki Tsotadze

MINISTRY OF INTERNAL AFFAIRS, GEORGIA

)

| would like to say a few words about online
training which was organized by The Pro-
gramme of Eastern Partnership Academy of
Public Administration ([EPAPA] in cooperation
with The National School of Public Administra-
tion (KSAP] from 27 September to 1 October at
this year.

The training has had a lot of benefits for my
professional development. First of all the train-
ing was completely in line with the pre-present-
ed topic. The training was very interesting, was
cognitive and interactive. Examples of modern
world experience in anti-corruption politics
was one of the highlight of the training. | was
also interested in topics such as the legal and
illegal lobbying; risks of corruption; Introduc-
tion of international standards in the field of
public integrity.

The information | received throughout the
training will be useful improve my professional
performance.
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of Polish aid, for actions aiming at political stabilization and
economic assistance in developing countries and countries in
transition, including our direct neighbours. All such actions are
evaluated for effectiveness and expediency, for example evalua-
tion of the Department’s development co-operation projects and
programmes.

Additionally, the DDC acts as the National Contact Point for twin-
ning projects and TAIEX under programmes financed by Transi-
tion Facility, IPA and ENPI, as well as Comprehensive Institution
Building Programmes (CIB) under the Eastern Partnership.

It also provides administrative support for the National Coordi-
nator of Development Cooperation and the Development Coop-
eration Programme Council.

Paolish Development
Cooperation in the Eastern

Partnership States

O PPeori=s

Polish Development Cooperation in the Eastern
Partnership States

www.gov.pl/web/polishaid/publications
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tar Devalopment Conperation
for X021-2030

Solidarity for Development

The Multiannual Programme for Development
Cooperation for 2021-2030
Solidarity for Development



Annex —
Practical information
in national languages
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Unplbpw  gonpépulbpnipjutt hwbpuyhtt  jupwqupdwi
whunbuvhuyh (AAPPW) $pughpt ppujuiugynud E LEhwuwnwh
Zwbpuwbnmpepjult  wpuwphtt  gopstph  bwuwpupnieyub
ynquhg L2 twjwquh [hu Ywshbulhh wigwb Zwbpughl
Jurwqupdwh wqquyhtt pupngh htn hwdwnby:

Opwgph  tywwuwlp wuwrunbwwnwp wbdwdg hwdwp
YEpuyunpuuniwinuupipugubph juqluljpydw thongny
Uplikpul  gnpéphljbpmpyub  bpypubpmd’ Zwjwunwbmad,
Unpplowtnid, Phjupniumd, Ypwunnwind, Unjpnduymd
b Mpwhtumd whnwljwi Jjuewjupdui  hwdwlupgh
wlpuwunmfu k Opwgph ghpujuw tyuwunwlp yhunwlui
juworwqupdwi  hwdwupgmd  Swnwynn  wojuwwnulhgutph
dwutwghnwlui  hdnmpmuutph  qupqugm$u L npl
wthpwdtpmn  thnpdwghnwljutt  hhdptt £ hwighuwbnd
Uplbpjut gopspuybpoipyutt Epypubpomd  pupbthnjunidutph

hpujuwiwgdwh hwdwp:
Uhtyy wydd  dwubtwlhgubph Uk dwup  Juqumd
thu dpwutnwth Junrwqupdwi hwdwljupgh

ubpyuyugmghsutpp:  bpuwjubugws  JEpuyuunpuundwi
nuuppwgubph  phdwnhlut  bp yhunwlwb-dwubudnp
hudwgnpsuljgnipiniup, wifuuignipjut b yupnwyuinipjut
punupuwlwinmpnip, pwnupughwlwb  Swrwympiniup,
nbknuljut huptwjunwjupdwt hwdwlupgh pupbjuynudp,
hwjwlnpmuyghnt gnpéniubmpinin, Unlwph
hwdwohiwphuwyht Juquultpynipjui onewtiwlubpnid
hudwgnpbuljgnipjut  hpwjuwbwgnidp, hwdwyuwnwupwi
nnpunitpmd unp b hwdwwywpthwl hwdwdwjiugpbph AA/
DCFTA hpwgnpénidp, thnpp b dhohti dntwpluwnhpnipjui
b wpnpughnt  Swnwympnibubph  qupqugduip  dphndus
odwunulnipju mpudwnpnidp, b wyi:

Pp gqnpémbtmpmihg h dkp  dpbs 2020 p0 dpwlyly E
YEpuyuinpuundwi nuupbpugibph 35 Ungm| twjuwnbudwus
Unpltjut gnpépuyipmpjut Unn 600 yuownnbwwp whdwihg
hwdwp:



I‘hzulhou nunuw] Uplkjjut gnpépuljipmpjut hwipuwght
Junwjupdwt wljunbuhwgh épugnph dwubwljhg

Uwubwlgh ypnphy

dhpuyuwunpuundwd  guupbpugibpp twjuunbujus  Gu
Unplbjut gnpdpultipnipjut Epyputph yhnwlwui b hwipught
juwowqupdwi  noppumd wpluwwnnn wyuwpwnniywbbph
hwdwp, npnig wpluwnwbpuyhtt gnpdmutnipyut spowtiwmlp
hwdpuljund £ wndjuy JEpuyuunpuundwi guuplpwgh
phUwnhlught: Cunpdmd o hadwywnwuwt phidunhljugh
opowtwjubipmud hwipuyhtt jupwupdwi nnpumd Up putth

nwpju  wpuwnwbpuyhtt thnpd nibkgnn  wowwnwlhgubp
(hwppuunpmpmup wpymd E ghjudup wwpwnt
qpuntgunnubpht b hwdwlwupgnnibkpht): Uthpudton b udyuy
nuupbpwgh Jupdwi (kqyh swwn juy hdwgnipynci:

Onpwgnh dwubwlhgubph hwjupugpmd

Uwubwlhgutph hwjupwgpdw gnpépiipugh ppujuiumgund
b L2 wpunwpht gnpstph  twhwpupmpmip Uplbjub
qnpépuljkpnipjut 6 Epypukph nhywbwghnulju
utipuyugnigsnipniuutiph thongny: Anpdphpugh ufjudmd k
wdpwip b wjupuynud wptwbp:

Zudwyuinuwupiwt - pjpod (Ehuwljut phwtwghnwljut
ukipjuyugnigsnipinip Spwgph dwutulgm pjudp
hwnwppppyws whawhg tkpljujugimy £
dhpuyunpuundul nuupbpugubph pnduinunipjut
Jtpwptpyu) nkntjuwnynipnia

Uwutimlgh wypndh| (wyt wwhwbetpp, npnp dwubiwlhgp
whtanp £ puupwiph)

“Yhunid huyin

Uwutmlgh mudtmub nfjujutph dowljudwb tnuwtwlp
thwuwnnn nknkjunduljut gpnypukpp

Bypnywu (Europass) dnpuwnny huiptwljiuwgpuljuh udnty
Uwubwghinwulwb hbwwppppmipiniuiiph hwpguwown (pun
guttlynipjuiy)

Uwubiwhhgutph  Ynnuhg Jhpuyunpuundwt  Spugph
Upwljdw gnpéplipugnid tkpgpuydusnipnii

dhpuyunpuuindwt quupupwugp dowlymd L dpwgph
pnjutnuljuyht dwuh wuwwnwupwbuwnnth Ynnuhg,
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hwdwduwjiubgmd  Lhhwuwnwuh  hwipuwhtt  jurwupdwi
dwpuhuttph htn b hwdwywnwupwikgynid guupbpwgutph
pidwnhyuyht: Zwogh bu wnlymd twlb  dwubwlhgubph
twjupinpmpnibubpp,  npntp  Ghpuyugqus Lu o bEnky
dwubwghnwlwi hbnwppppmpiniiitbph hwpgupwpnid:

Onpquph hpujutugdwt diwswthp

Jhpuyuwnpuunndp juqdulbpydmd E huigopju dpwgpndy,
npnip  hpwjwbwgmd  Eh puuwjununpniiutph b
thnpdwgbwnutph htwn pubwpymutiph, woluwnwdnnnutinh
b fwbwynnuiwb wygkph wbupny: Opwghpp tbpwemd k
YEpuyuunpuundwt phdugh htin juydws duutughnului
ghwntjhputinh  junpugdwib, huyyhu  wwlb  hwbpuyghb
Jurwqupdwi hwdwupgmd wpnwnbjnt hwdwp wthpudton
huunmpmuubph qupqugiwt nuynyus nuuptipugubn:

Munigdwt (hgnu

Twuptpugubpt  hpwuwbwgybm  Lu  (Ehtpkt  (Equnyg®
hwdwduwdwiwlju  pupguuimpudp whqbpbl, bporubpbu
Jud nuupbipugubph dwutwljhgubnh wy wqquyht (kqniukpny:
Ywuwunum pymatkpp Jupnn kb wiglugt] whqpkpki (kqyny
nniubpkt hwdwdwdwbwlju pupquuinpudp:

Opwgpp Upwlym puyht punjugnighsp

dhpuyuunpuundwt  Spughpt wowowpymd L hwpniun
Uowlnipuyhtt Spwghp, npoud tkpundws Eu wygkp dwpowduyh
wukbwhwjntth pubqupububp: Fwupbpwugh dwutwlhgubpht
httwpwynpmpinitt £ phdbndmd Swunpwbuwynt LEhwuwnwih

Ugulmpuyhtt b gpnuwppguyht Juypbphi:

KSAP-h juwp npuupupwugh dwuttwlhgutph htin

Unpltjut gnpépuljipnipjut hwipuyhtt jurudupdwt wqquyghn
nupngp (KSAP) {Jbpuyuwpwundwt dwutwyhgubph htwn
Juyp yuwhywind E quuptipughg wnwy, pipwugpnid b htwnn:
Tuuptpugubph Wkjuwuplhg wnwe jmpuwpwiynip dwubwljght
npudunpymu k.

JEpuyunpuundwul Spugpp,
Adtntwply, npinkn wnlw k inghunpl mbEnkjunynipmia
nuupupwughtt twubwlgbnt yepupbpyuy:



Twuptpwugh wjwpnhg hbinn nunifuwlwb ynipt nuyuply o
E fEyunpntwghtt thnuwnh thengny:

Lnghuwnhl hwpgkp

KSAP-p wuwunuwupiwbwwnn E numgdwt (nghunhly hwpgkph
wwwhnJuwt  hwdwp:  Twupbpwugh  dwubwlhgibpht
wwwhnybm £ dwppwduyh  hmpwingmd  ghpkpulug,
utnitip U hwipuyhtt  wpwbuwynpnhg wbddwp  oguybnt
httwpwynpnipynii:

Upwutipypnud pniddwit swhiubphg, ndpuin wuwnwhwpubphg b
wyluhg wywhnuqgpnipnit Jipuywnpuundwt quupbipugh
mipupwisnip dwutwlhg qumd E hp Gpipmd  dklunidhg
wnwy. wji Eipwlu sk hnjuhwnmgdut JEpuyunpuundui
Yuquulpyhsutph Ynnuhg:

Qnpdpuljipubph guug' peer Learning

Twuptpugibpp  tyuwunwly mubb jupwbbne  qopspultp
kpyputphg  dwdwbwd puupbpwgutph  dwutwlhgubph
tholi wnbnkjwwnynipjut b thnpdh thnppwbwlnidu, husybu
twl Yhudbm gonpstjundh jwjugnyin hdnmpnibubpng b
huipwimubime wuthgwlwh juybph hwunwnnidp:

Twuptpugh ghwhwnnd
Ubwimt quuwhwndwt phpphlutph dheongny Aknpphpqus

wpmniupubph  hpdwb  Jpw’  dpwgph  wyjwpnphg htwnn
Jtpuyuunpuundwt  hwdwlupgnnp wwunpuwunmd k

wpyniiuybnmpjuit hwpdbnympini, npmd  ubpunqus

E (hubny, quuynpuwbu, dpwqpph phdwwnpl opowbwlymd
wutwynpus mnnuljh wpryniuph &tnpphpdwi
guwhwwinidp b wwywqu gopénnmipjnitiutph  YEpwpbpuy
Eqpuljugm pyniuitin:

Shuwbuwynpmd

Onpwghpt wdpnnempjudp dhttwbuwynpymd t Lhhwuwnwih
Zuipuwbnmpjutt  wpnwphtt  gopstph  bwhwpupmpjut
Ynnuhg' LEhuljwb oqumpini qupqugdwt ninnué dpugph
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Sarq Tarafdashginin Dovlat idaragilik Akademiyasi (pol: AAPPW)
programi Polsa Respublikasinin Xarici islar Nazirliyi tarafindan va
Polsa Respublikasinin Prezidenti Lex Kaginski adina Milli Dovlat
idaragilik Maktabi il amakdasliq ¢arcivasinda hayata kegirilir.
Programin magsadi tarafdas 6lkalar: Azarbaycan, Ermanistan, Bela-
rus, Glrcistan, Moldova va Ukrayna rasmilari tGglin ixtisaslasdiriimis
talim kurslari taskil etmakla Sarq Tarafdasligi 6lkalarinda hokumat
idaragiliyini gliclandirmakdir. Programin asas maqsadi Tarafdas
olkalarinda dayisikliklarin hayata kegirilmasi Gglin zaruri olan ek-
spert bazasi olan pesakar mamur heyatinin formalasdirilmasidir.
indiyadak an bdyiik istirak¢l qrupu Giirciistan administrasiyasinin
niimayandalari olub. Aparilan talimlar alagali idi — dévlat-6zal sek-
tor tarafdasligiila, tahllkasizlik va miidafia siyasati, dévlst qullugu,
verli hékumat islahatlar, korrupsiyaya qarsi mibariza, UTT
¢argivasinda amakdasliq, segilmis sektorlarda AA/DCFTA (Deep and
Comprehensive Free Trade Areas) sazislarinin hayata kegirilmasi,
kicik va orta sahibkarliga dastak va probasiya ils.

Yarandigi glindan 2020-ci il gadar Program ST 6lkalarindan 600-a
yaxin dovlst mamuru Ggiin 35 talim modulu hazirlamisdir.

Neca AAPPW taliminin istirakgisi olmaq olar?

istirakginin profili

AAPPW c¢argivasinda talim Sarq Tarafdashg 6lkalarinin dovlst /
hokiimat idaragiliyinin 6z olkalarinda verilan talimin tematik
miqyasinda tapsiriglarin icrasina cavabdeh olan mamurlari Ggiin
nazarda tutulub. Talimin mdvzusu il bagh bir nega il dovlst
idaragiliyinda is tacriibasi olan saxslar talima gotlrilir (rahbar va
ya koordinasiya edan vazifalarda olan saxslara Ustiinlik verilir).
Talimin kegirildiyi dili ¢ox salis bilmak talab olunur.

Layiha istirakgilarinin talima gabulu

Talim istirakgilarinin gabulu Sarq Tarafdashiginin alti 6lkasindaki
Polsanin diplomatik nimayandsliklar  vasitasila Polsa
Respublikasinin Xarici islor Nazirliyi tarafindan hayata kegirilir.
Talima gabul prosesi yayda baslayir va payiza gadar davam edir.



Hamin ST 6lkasindaki Polsa Safirliyi talimda istirak etmakda maraqgh
olan saxslari asagidakilarla tamin edir:

talim programinin mazmunu hagginda malumat,

istirakei profili (istirakginin garsilayacagi talablarin tasviri),

ariza formasi,

talim istirakgisinin saxsi malumatlarinin emali Gsulu ila bagh
malumat bandi,

Europass formatinda CV sablon,

pesakar maraglara dair anket (istasa).

Talim programinin istirakgilar tarafindan birga yaradilmasi
Tofarrliath talim programi, programin mazmun koordinatoru
tarafindan talim mdvzularina uygun olan Polsanin dovlat idarsetma
institutlar ile maslahatlosmalar asasinda ve maraq anketlari
asasinda talim istirakgilari ila hazirlanir.

Programin hayata kegirilmasi formatlari

Talimlar 5 glinlik bloklarda taskil olunur va ekspertlarle mihazirs
va miuzakiralar, seminarlar va 6yranma safarlari saklinds hayata
kegirilir. Talim programi talimin moévzusu il baglh mutaxassis
biliklarina hasr olunmus darslardan va dovlat idaragiliyinda islamak
Uglin zaruri olan bacarig va bacariglarin inkisafina hasr olunmus
darslardan ibaratdir.

Tadris dili

Standart tadris dili polyak dilidir, eyni vaxtda ingilis, rus va ya talim
istirakgtlarinin doévlat dillarina sinxron tarclima olunur. Mihaziralar
rus dilina sinxron tarciima ila ingilis dilinda aparila bilsr.

Madaniyyat programi

Talim programi zangin madani program taklif edir, masalan,
Varsavada an ¢ox tovsiya olunan muzeylari ziyarat etmak. Talim
istirakgtlari hamginin Polsanin madani va turistik yerlari hagginda
tam malumat dastini alirlar.

Milli Dévlat idaragilik Maktabinin (pol: KSAP) talim istirakeilari ila
alaqgasi

KSAP talim istirakgilari ilo talimdan avval, talim zamani va
talimdan sonra daimi alaga saxlayir. Talimdan avval har bir istirakgl
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asagidakilari alda edir:

talim programi,

talimda istirak haqqinda praktiki logistik malumatlari tapa bilacayi
talimat kitabgasi.

Talimdan sonra biitlin talim materiallari e-pogt vasitasila alds edils
bilar.

Logistika

KSAP talimin maddi-texniki taminatina cavabdehdir. Talim
istirakgilar Varsavada hotelds galmaq, yemak va yerli nagliyyatla
tamin olunurlar.

Xaricda mualica, badbaxt hadisalar va s. xarclarin sigortasini har
bir talim istirakgisi 6z 6lkasinda yola dlismazdan avval alir va bu
talim taskilatgilari tarafindan 6danilmir.

Partnyor sabakasi — peer Learning

Talimlor torafdas Olkalardan olan talim istirakgilari arasinda
garsihgh malumat va tacriibs mibadilasina, gabaqcil tacribalarin
mibadilasina va birbasa alagalarin qurulmasina yonalib.

Qiymatlandirma

Anonim sorgularin naticalarina asasan, talim koordinatoru layiha
basa catdigdan sonra nazards tutulan birbasa naticonin alds
edilmasinin giymatlandirilmasini va layihanin tematik migyasinda
galacak faaliyyatlarle bagh naticalari nazara alaraq asasli hesabat
hazirlayir.

Maliyyalasdirma
Layiha Polsanin inkisaf Yardiminin bir hissasi kimi tamamila PR Xa-
rici islar Nazirliyi tarafindan maliyyalasdirilir.



BELARUS

Mparpamy “AKapaMia pa3ap)ayHara KipaBaHHA YcXopHsi-
ra napTHépcTBa” paanizye MiHicTapcTBa 3aMeXHbix crnpay
Pacnybniki lMonbwya cymecHa 3 HaubisHanbHaW LwWkonaw
n3apxayHara kipaBaHHs iMa MNpasiganTa Pacny6bniki Monbwya
Jlexa KaublHckara.

MaTa nparpamsbl - y3MalHilb A3sipXKayHae KipaBaHHe ¥ KpaiHax Yc-
XO[HATa NapTHEPCTBA A3KylOYbl apraHizalbli crelblsnizaBaHblX
Kypcay [ANns  uYblHOYHiKay 3 KpaiH-napTHEpay: Asepbanpxa-
Ha, ApmeHii, Benapyci, py3sii, MangoBbl i YkpaiHbl. [anoyHas
M3Ta nparpambl — nagpbixToyka npadecisHanbHblX Kagpay ons
nsspxayHan cnyxbbl, akis cknagatoub 3KcnepTHae acapopase,
HeabxopfHae ANa YBAA3EHHS 3MEH y KpaiHax YCXofHsAra napTHEp-
cTBa.

HanbonbL WwmaTnikyto rpyny yasenbHikay fa ratara vacy cknagani
npagcTayHiki rpysiHckav apMiHicTpaubli. [MpaBea3eHbis Kypchbl
OaTblyblaics, MK iHLWbLIM, NblTaHHAY [A3apXayHa-npbiBaTHara
napTHEpcTBa, naniTelki 6scneki i abapoHbl, A3apXayHal ChyX-
6bl, padopMbl CiCTaMbl OopraHay camakipaBaHHs, cynpauba3e-
SIHHS Kapynubli, cynpauoyHiuTea ¥ pamkax CycBeTHal raHp-
NnéBaln apraHisaubli, yBAf3eHHs garaBopay ab narnbibnedbix i
ycéababiMHbIX 30Hax ceabogHara ravano (AA / DCFTA) y acob-
HbIX rafiHax, MagTpbIMKi ManblX i CAP34HIX MpagnpbleMcTBay,
npabaubli.

3 MoMaHTy 3acHaBaHHA ga 2020 roga y paMkax nparpambl bbiio
apraHizaBaHa 35 afyKaublHbIX MOAyNsY, y AKiX NpbIHANI ya3en
amanb 600 yblHOYHIKay 3 KpaiH YcxogHsira napTHEpPCTBa.

Ak MO)KHa cTaub yA3esibHikaM nparpaMbl
“AkapaMifa p3ap)kayHara KipaBaHHs YcxofHAra
napTtHépcrea”?

Mpodinb yasenbHika

Kypcbl ¥ pamkax mparpambl “Akagsmis AsapxayHara KipaBaHHS
YcxofHsra napTHEpCTBA” pasfiyaHbl Ha A3ApXayHbIX CRyXayblX
afMiHicTpaLbIf kpaiH YcxoaHsira napTHEPCTBa, AKisA ¥ cBaix KpaiHax
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ajkasBaloLb 3a paanizalblio 3aay y paMKkax TaMaTblki fjaf3eHara
kypca. MpbiMatoya acobbl ca WMaTrafoBbIM BOMbITAM npaubl ¥
opraHax A3sip>ayHara KipaBaHHs ¥ raniHe, 3Bsi3aHai 3 TaMaTbikal
kypca (nepasara appaeuua acobam, akis 3aiMMalolb macafbl
KipayHikoy anbbo kaapabiHaTapay). lMNatpabyeuua Ha BbICOKIM
y3pOYHi Banofalb MOBaW, Ha KoM NpaBoA3iLLia HaBy4YaHHe.

Apnb6op yasenbHikay npaekrta

Apbop ymsenbHikay nparpambl  npaBopa3iub  MiHicTapcTBa
3aMexHbIx cnpay Pacnybniki Monbwya npa3 gbinnaMaTbliYHbIA
npagcTayHiuteel ¥ 6 kpaiHax YcxopHsira napTHépctBa. [lpausc
anbopy pacnayblHaelua neTam i npausreaella na BOCeHi.
MaconbctBa Pacnybniki Monbluya § kaHKpaTHaM KpaiHe YcxofHsAra
napTHEpcTBa facbinae acobaM, 3auikayneHbIM ya3enaMm y Kypce:
TIMaTbIKy Kypcay y paMKax nparpamsl,

npoodinb yazenbHika (anicaHHe natpabaBaHHAY, AKiM NaBiHeH
apnassafaub yA3enbHik),

y30p 3asyKi ya3enbHika,

iHpapMaubIHyto knay3yny ab anpayoyLbl nepcaHanbHbIX
Laf3eHblX YA3esbHika nparpamsl,

y3op CVy dapmaue Europass,

aHKeTy npadeciiHbix iHTapacay yasensHika (nagatkosal.

MappbixTOyKa nparpaMbl Kypca
Mappabs3Hylo nparpaMy Kypca ckiafae KaapAblHaTap nparpambi
na Yy3rafHeHHi 3 ycTaHoBaMi pA3spXayHal afMiHicTpaubli
Monbwybl ¥ apnaBefHacui 3 TaMaTbikak Kypcay, a Takcama
ya3enbHikaMi nparpambl Ha 6ase iHdpapMaubli, aTpbiMaHan 3
aHKeT npadecifHbIX iHTapacay.

®opMbl p3anisaubli nparpambl

HaByuaHHe apbbiBaeuua Y pamkax 9-A3EHHbIX brnokay y
dbopMe nekubi# i [bICKYCI 3 3KkcnepTaMi, MancTap-knacay i
asHaaMNeHyblx Bi3iTay. [lparpamMa HaBy4YaHHA YKkitoyae 3aHATKI,
npbliCBeYaHbla crelblsini3aBaHbiM BefilaM, 3BSI3aHbIM 3 TIMaTbIKa
Kypca, a TakcaMa 3aHATKi, NpbiCBeYaHbIf pa3BiLLto ribkix HaBblkay
i KaMMNeT3HUbIN, HeabxoaHbIX AN npaubl ¥ raniHe asspxayHamn
cnyxb6bl.



MoBa HaBy4aHHS

fAk npaBina, MoBall HaByyaHHs 3'Aynsdeula Nofibckas MoOBa 3
CIHXPOHHbIM NepaknafaM Ha aHrainckyl, pyckyt anbbo iHWbIS
HalbisiHaNbHbIA  MOBbI  yA3efbHiKay Kypca. 3aHsaTKi Moryub
npaBoA3ilLa Ha aHrninckam MoBe 3 CIHXPOHHbIM MepakfiafgaM Ha
PYCKYO MOBY.

KynbTypHas nparpaMa

Mparpama Kypcay npapgyrnefxpae Takcama LUbIPOKYIO KySbTypHYIO
nparpamy, H., HaBeiBaHHe HanbosbLI NanynsApPHbIX My3eay BapLuassbl.
Ya3enbHiki Kypca aTpbimiiiBatoUb Takcama noyHyto iHbapmaupblio ab
KYNbTYPHbIX | TYPbICTbIUHbIX LiiKaBbIX Mecuax i naaseax y MNonblybl.

KaHTtakTbl HaubisHanbHaW WKonbl A3fip)KayHara KipaBaHHA 3
yA3enbHikaMi Kypcay

HaubiAHanbHaA WKona f3apayHara KipaBaHHA nagTpbiMiiBae na-
CTafAHHbI KaHTaKT 3 yA3e/bHiKami fa nayaTky, nagyac i nacna 3akaH-
USHHSA Kypca HaByYaHHA. [la mauyaTKy mparpambl KOXHbl YA3enbHiK
aTpbiMniBae:

nparpamy Kypca,

r.38. handbook, g3e MoxHa 3HancLi yclo npakTblYHY0
iHpapMaublto, aKas AaTblybiluLa yaseny ¥ kypce.

Macnsa 3akaHY3HHSA KypCca HaBy4YaHHA na BHEKTpOHHaIZ nowie
nacblnaouua yce By‘-l36HbI9| MaTapbidnbl.

NaricTbika

3a naricTblky Y pamKax Kypca afkassae HaublAHanbHasA wkona
A3ApKayHara KipaBaHHs. Ya3enbHikam Kypca 3abacneusaelua npa-
»KblBaHHe Y racuiHiubl ¥ Baplase, xapyaBaHHe, npae3g na ropagse.
Monic MepbliublHCKara cTpaxaBaHHS, SKi Ykoyae KOWT ASYIHHSA
3a MSXOW, CTpaxaBaHHe aj Hell4vacniBbiX BbiNagKay i T.M., KOXKHbI
YO3eNbHIK Kynnise caMacToiHa ¥ cBaél KpaiHe nepapg Bblnetam,
apraHizaTtapbl Kypca He BApTatoLb ro BapTacLb.

MapTHépckana ceTka - peer Learning

Kypcbl npbiublHALLUA Aa abmeHy iHpapmaubiAi i BOMbITamM Mamix
yA3enbHiKami Kypca 3 KpaiH-mapTHépay, abmeHy nepapasbiMi
JacArHeHHAMI | HanagKBaHHA HeMacpP34HbIX KaHTaKTay.
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Au3HKa BbIHiKay

Ha nagcTaBe iHdapMaLpli 3 aHaHIMHbIX aHKET KaappblHaTap Kypca
CKnajae BblHiKOBYIO CripaBa3fauy, Akan yniuysae, MiX iHLWbIM, aLdHKY
JacArHeHHA 3aniaHaBaHbIX Henacp34HbIX BbiHiKay, a Takcama BbiBa-
Ibl a6 6yayubIx A3eAHHAX, AKIA AaTblyauLa TIMATbIKi NpaekTa.

®diHaHcaBaHHe
MpaekT noyHacuio diHaHcyeula MiHICTIpcTBaM 3aMexHbIX crnipay y
pamkax nparpambl NOSIbCKAM ganamori A3ens pa3siuus.
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MOLDOVA

Programul Academiei de Administratie Publicd a Parteneriatu-
lui Estic este implementat de Ministerul Afacerilor Externe al
RP, Tn cooperare cu Scoala Nationald de Administratie Publica
"Presedintele Republicii Polone Lech Kaczynski” (KSAP).
Scopul programului este de a consolida administratia
guvernamentald din tarile Parteneriatului Estic prin organizarea
de cursuri specializate de instruire pentru functionarii din statele
partenere: Armenia, Azerbaidjan, Belarus, Georgia, Moldova si
Ucraina. Scopul primordial al programului este de a forma un
personal profesionist de functionari, care constituie o baza de
experti necesard pentru implementarea schimbarilor in tarile
Parteneriatului.

Pand acum, cel mai mare grup de participanti au fost
reprezentantii administratiei georgiane. Instruirile efectuate au
vizat, printre altele, subiecte ce tin de parteneriatul public-pri-
vat, politica de securitate si aparare, serviciul public, reforma
administratiei locale, anticoruptie, cooperare in cadrul OMC,
implementarea acordurilor AA/DCFTA in sectoare selectate,
sprijin pentru intreprinderile mici si mijlocii, probatiune.

De la inceput si pand Tn anul 2020, Programul a pregatit 35 de
module de instruire pentru aproape 600 de functionari din tarile
Parteneriatului Estic.

Cum poti deveni participant al cursurilor AAPPE?

Profilul participantului

Instruirea in cadrul AAPPE este destinata functionarilor
administratiei de stat/ publicd din tarile Parteneriatului Estic,
responsabili de implementarea sarcinilor in tara lor in sfera
tematica a unei anumite instruiri. Sunt recrutate persoane cu
mai multi ani de experienta de lucrul Tn administratia publicd in
domeniul aferent subiectului instruirii (de preferinta persoane in
functii de conducere sau de coordonare). Este necesara o foarte
bund cunoastere a limbii in care se desfdsoara instruirea.

Selectarea participantilor la proiect
Selectarea participantilor este efectuata de Ministerul Afacerilor

47



48

Externe al RP prin misiunile sale diplomatice din cele sase tari
ale Parteneriatul Estic. Procesul de selectare Tncepe in vara si
dureazd pana in toamna.

Misiunea diplomatica polonezad dintr-o anumita tara a PE
ofera persoanelor interesate sa participe la instruire:
informatii despre continutul programului de instruire,
profilul participantului
(descrierea cerintelor care trebuie indeplinite de participant],
formularul de participare,
o clauza de informare cu privire la modalitatea de prelucrare
a datelor cu caracter personal ale participantului la instruire,
un model de CV in format Europass,
chestionar de interese profesionale
(optional).

Co-crearea programului de formare de catre participanti

Un program de instruire detaliat este pregatit de catre coordonatorul
programului Tn consultare cu institutiile administratiei publice din
Polonia, relevante pentru subiectele de instruire si cu participantii la
formare pe baza chestionarelor de interes profesional.

Forme de implementare a programului

Instruirile sunt organizate in etape de 5 zile si se desfasoard sub
forma de prelegeri si discutii cu experti, workshop-uri si vizi-
te de studiu. Programul de instruire constd Tn cursuri dedicate
cunostintelor de specialitate legate de subiectul pregatirii si cur-
suri dedicate dezvoltarii abilitatilor si capacitatilor soft necesare
activitatii in cadrul administratiei publice.

Limba de predare a cursurilor
Limba standard de predare este poloneza, tradusa simultan in
englezd, rusa sau in alte limbi nationale ale participantilor la cur-
surile de instruire. Prelegerile pot fi sustinute in limba engleza
cu traducere simultana Tn rusa.

Program cultural

Programul de formare ofera un program cultural bogat, de
exemplu, vizitarea celor mai recomandate muzee din Varsovia.
Participantii la formare primesc, de asemenea, un set complet
de informatii despre atractiile culturale si turistice din Polonia.



Contactul KSAP cu participantii la training

KSAP mentine un contact permanent cu participantii la instruire
Tnainte, in timpul si dupa cursuri. Tnainte de cursuri, fiecare par-
ticipant primeste:

program de instruire,

asa numitul manual, unde va gasi practice informatii logistice
despre participarea la instruire.

Dupa cursuri, toate materialele de instruire sunt puse la
dispozitie prin intermediul postei electronice.

Logistica

KSAP este responsabild pentru logistica instruirii. Participantii
beneficiaza de cazare la un hotel din Varsovia, masa si transport
local.

Asigurarea pentru costurile de tratament in strdindtate, acciden-
te, etc. este cumparata de fiecare participant in tara sa inainte de
plecare si nu este rambursata de organizatori.

Retea de parteneri - peer Learning

Cursurile au ca scop schimbul reciproc de informatii si experiente
intre participantii la instrire din tarile partenere, schimbul de
bune practici si stabilirea de contacte directe.

Evaluare

Tn baza rezultatelor sondajelor anonime, coordonatorul de ins-
truire intocmeste un raport de fond dupa incheierea proiectului,
luand in considerare, printre altele, evaluarea realizarii rezulta-
tului direct planificat si concluzii privind activitatile de viitor din
sfera tematica a proiectului.

Finantare

Proiectul este finantat integral de MAE RP, in cadrul asistentei
poloneze pentru dezvoltare.
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MiHicTepcTBo 3akopfoHHUX cnpaB Pecnybniku [Monbwa y
cniBnpauyi 3 HauioHanbHOW LWKOMOK AEpPXaBHOrO YMpaBiiHHS
iM. [pe3snperHta Pecnybnikn T[onbwa Jlexa KauuHcbkoro
peanizoBylTb nporpamy AkapeMis [LepXXaBHOro YynpaBfiHHSA
CxipHoro napTHepcTBa.

MeToto NporpaMu € NOCUIEHHS BEeP>KaBHOMO yNpaBiHHA B KpaTHax
CxipHOro napTHepcTBa LWASXOM oOpraHisauil crneuianizoBaHux
HaBYasbHUX KypcCiB ANa nocafoBux ocib i3 kpaiH-napTHepis:
BipmMeHii, AzepbangxaHy, binopyci, Ipy3il, Mongosu Ta Ykpaiuu.
l[onoBHoto MeTow nporpamn € ¢opMyBaHHA npodecinHmx
KaHUenspcbkuUx Kappis, AKki € ekcnepTHoto Hasoto, HeobxigHotO
L5 BNPOBAaAXEHHS 3MiH y kpaiHax lMapTHepcTBa.

Mokn Wwo Hambinblow rpynok ydyacHukiB Bynu npencTtaBHUKK
rpy3uHcbkol apMiHicTpauii. [lpoBemeHi Kypcu cTocyBanucs,
30KpeMa,  [epXaBHO-NPWMBATHOrO  MapTHepCTBa,  MOJMITUKK
6e3nekn Ta obopoHu, pepxaBHoi cnyxbu, pedbopmu MicueBoro
camoBpsifyBaHHA, bopoTbbu 3 Kopynuieto, cniBnpaui B pamMkax
COT, imnnemMeHTauiiyron AA/DCFTAy oKpeMux cekTopax, NigTprUMKM
Maroro Ta cepefHboro 6i3Hecy, npobaLiii.

3 MoMeHTy cTBopeHHs go 2020 poky B paMkax nporpamu
nigrotysanu 35 HaBYanbHWx Mogynie ans maixe 600 nocanoBux
ocib i3 kpaiH CxifHoro napTHepcTBa.

K ctaTn ydacHukoM Kypcis AAPPW?

Mpodinb yuacHnka

HaBuaHHA B pamkax AAPPW npu3HauyeHi pns nocagoBux
oCi6b  JepaBHOro/rpoMapcbKoro ynpaeniHHA KpaiH  CxigHoro
napTHepCTBa, BiAMNOBIJaNbHMX 3a BUKOHAHHA 3aBAaHb Yy CBOIN
KpaiHi B TeMaTMUyHOMY 06cA3i gaHoro Kypcy. HabupaioTbca niogu 3
6araTopiuHMM JOCBILOM PO6OTU B AEpP>KaBHOMY YrpaBniHHi y cdepi,
WO CTOCYETbCA MpefAMeTa HaBuaHHA (baaHO Ha KepiBHMX abo
KOOPAMHYIUMX nocagax). Bumaraetbcsa gyxe nobpe 3HaHHA MOBU,
AKOK NPOBOANTHCA HAaBUYAHHS.



Hab6ip yuacHukiB npoeKkry

Habip yuyacHuKiB KypciB 34iiicHI0€TbCsi MiHICTEPCTBOM 3aKOPAOHHUX
cnpaB Pecny6niku Monblia Yyepes AMNIOMaTUYHI NPeACTaBHULTBA B
wecTn KpaiHax CxigHoro napTHepcTBa. Mpouec Habopy NOYMHAETLCA
BJITKY i TPMBAE [0 OCeHi.

Monbcbke gunaoMaTU4yHe MNpencTaBHMUTBO B KpaiHi CxigHoro
napTHepcTBa nepefae ocobaM, 3alikaBnNeHMM B yyacTi B
HaBYaHHi:

iHpopMaLito Npo 3MiCT HaBYasbHOI Nporpamu,

npodinb y4acHmka (onmc BUMOT, AKUM NOBMHEH BignosigaT
ydacHuk],

bnaHk 3a98M,

iHpopMaUiliHe NonoXeHHs Wopo cnocoby obpobkum
NnepcoHanbHMUX JAHUX YYaCHMKA HAaBYaHHS,

wabnoH pestoMe y dopmarti Europass,

aHkeTa npodeciinHux iHTepecis (3a baxaHHam).

CninbHe cTBOpeHHA NporpaMmn HaBYaHHA YYaCHUNKIB

[eTanbHy nporpamy HaBUYaHHA rOTYE KOOPAWHATOP Mporpamun 3a
KOHCY/bTaLi€l0 3 ycTaHOBaMU fep>KaBHOro ynpasniHHA B [onbLyi, AKi
MaloTb BiHOLEHHSA O TeMaTUKN HaBUYaHHSA, Ta 3 y4acHMKaMU Kypcis
Ha OCHOBI aHKeT iHTepeciB.

®opmum peanisauii nporpamn

Kypcu opraHizoBaHi y Burnagi 5-geHHUx 6nokis i npoBogaTbca y
dopmi neKuii Ta AUCKYCi 3 ekcnepTamu, CemMiHapiB Ta HaBYaNbHUX
Bi3uTiB. lporpama HaBYaHHA CKNAJAETbCA 3 3aHATb, NPUCBAYEHUX
crneuianibHMM 3HaHHAM, MOB'A3aHMM 3 MPeAMEeTOM HaBYaHHA, Ta
3aHATb, NPUCBAYEHMX PO3BUTKY HaBMYOK i soft skills, HeobxinHux ans
po60oTK B Aep>KaBHOMY yrpaBiiHHi.

MoBa HaBYaHHA

CTaHAapTHOK MOBOIO HaBYaHHSA € NOJIbCbKA, O4HOYACHO NepeKageHa
AHMINCbKOW, POCINCbKO abo iHWKMMK HauiOHaNbHUMWU MOBaMM
yUYacCHUKIB KypciB. JTeKLuii MOXyTb NPOBOANTUCA aHMNiIICbKOIO MOBOIO
3 CUHXPOHHUM NepeKnafoM POCiNCbKOIO.

KynbrypHa nporpama

Mporpama HaBYaHHA MPOMOHYE HaCUYeHY KYNbTYpHY Mporpamy,
Hanpwknag, BiABiAYBaHHA HaMbinbw peKkomMeHZOBaHMX My3eiB
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BapwaBu. YuacHMKM KypCiB TaKoX OTPUMYIOTb MOBHMIA Habip
iHbopMmaUii Npo KynbTypHi Ta TYPUCTUYHI BU3HAYHI nam’aTky MonbLuyi.

KontakTt KSAP 3 yyacHUKamu TpeHiHry

KSAP nigTpumye NoCTiMHMIA KOHTAKT 3 yYacHMKaMu KypciB 4o, nig yac
Ta nicnAa Kypcis. lNepen HaBYaHHAM KOXKEH YYaCHUK OTPUMYE:
HaBYanbHa Nporpama,

T.3B. LOBIJHWK, fie 3HaNAeLW NpakTUYHY NOricTUYHY iHdopMaLito
npo y4acTb y Kypcax.

Micna HaBYaHHA BCi HaBYanbHi MaTepiany HagaTbCA eNeKTPOHHOK
NnoLTOoH.

Jlorictuka

KSAP BignoBigae 3a noOricTMKy HaBYaHHA. YYacHUKM KypciB
3abe3neuyoTbCA NPOXMBAHHAM Y roTeni y BapLuasi, xapuyBaHHAM Ta
MiCLIeBMM TPaHCNOPTOM.

CTpaxyBaHHS Bif, BUTpAT Ha NikyBaHHA 3a KOPAOHOM, HeLaCHUX
BMMNaAKiB TOLLO, KYNYe KOXKEH Yy4aCHMK KYpCiB B CBOTN KpaiHi nepepq,
BifT30M i Lie He BiALUIKOLOBYETbCSA OpraHi3aTopaMmn HaBYaHHS.

MapTHepcbKa mepexa - peer Learning

Kypcu cnpamoBaHi Ha B3aeMHUI obMmiH iHdopMauieo Ta gocsigom
MiXK yYyaCHUKaMM HaBYaHHA i3 KpaiH-napTHepis, 06MiH nNepegoBUM
OOCBiOM Ta BCTAHOBMIEHHA NPAMUX KOHTAKTIB.

OuiHIOBaHHA

Ha ocHOBI pe3ynbraTtiB aHOHIMHMX OMUTYBaHb, KOOPAMHATOP
HaBYaHHA TOTYE 3MICTOBHMI 3BiT MiCNA 3aBepLIEHHA NPOEKTY,
BPaxoBYylOUN, cepef iHWOro, OLiHKY [OCATHEHHA 3arnjaHOBaHOro
NPAMOro pe3sysnbTaTy Ta BUCHOBKYM WWOAO AiANbHOCTI Ha ManbyTHE B
TeMaTMYHOMY 06CsA3i MPOEKTY.

@iHaHcyBaHHA
MpoekT noBHicTio diHaHCyeTbcA MiHiCTepCTBOM 3aKOPAOHHUX CrpaB
Yy pamKax nonbCbKoi fOMOMOr PO3BUTKY.
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