
Mission implementation in Poland, 

state of play and plans

Robert Napora

Department of Innovation and Development

Ministry of Education and Science



The main elements of existing/planned 

governance structure 
Ministries involved in the relevant missions:

 Ministry of Education and Science - the core coordination institution of Horizon 

Europe

 Ministry of Climate and Environment

 Ministry of Development Funds and Regional Policy

 Ministry of Agriculture and Rural Development

 Ministry of Economic Development and Technology

 Ministry of Health

and:

 Horizon Europe National Contact Point for EU Missions

 Planned mission hubs 



Key mechanisms ensuring cross-sectoral 
(horizontal) coordination

 MEiN has its own delegates to Horizon Europe Programme

Committee (PC HE) and regular contacts with delegates to Missions 

Working subgroups under the Strategic Configuration of the PC 

HE, Mission NCPs, ERA Forum (ERA Action 10: Make EU Missions 

and partnerships key contributors to ERA), through National Centre 

for Research and Development Office in Brussels  with TRAMI

 Sectoral ministries are involved in the relevant missions

 Stakeholders propose the creation of an inter-ministerial working 

groups, the working groups should be coordinated by the sectoral 

ministries (or adding the mission topic to existing groups e.g. the 

Executive Council of the National Urban Policy 2030)



Mechanism ensuring vertical coordination 

between national/regional/local levels

Mission Hubs :

 Key stakeholders already involved in mission activities will establish 

mission hubs. 

 The hub's task will be to build a network of collaboration between 

national, regional and local levels and map potential synergies. 

 Mission hubs will report to the inter-ministerial working groups 

challenges that should be solved at the governmental level (mainly 

concerns legal changes and financing).
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Different approaches for the different 

missions

EU Missions are implemented case-by-case within the respective 

national policies and/ or initiatives. 

We plan to establish hubs for 4 missions. In the case of the Water

Mission, we are not planning to create a hub. We remain in contact 

with key stakeholders and may change our approach when 

appropriate potential arises.



Challenges for the implementation of EU 

missions

 Limited resources at Ministry/Institution level (both skills and staff, 

as well as financial resources)

 Visibility of the EU missions among national stakeholders and/or 

policymakers

 Ensuring the flow of information and communication

 Encouraging more Polish entities to participate in EU missions

 Overlapping of topics within different HE pillars, which may be 

confusing for stakeholders (WP 6 clusters, partnerships, missions 

etc.)



List of Polish signatories to the Charter of 

the Mission on Adaptation to Climate 

Change
 Aglomeracja Kalisko-

Ostrowska
 Gmina Żmigród
 Gmina Czechowice

Dziedzice
 Gmina Janikowo
 Gmina Miejska Lidzbark

Warmiński
 Gmina Sorkwity
 Jastrzębie-Zdrój
 Katowice
 Konin

 Łódź
 Lublin
 Lubuskie
 Małopolskie
 Mazowieckie
 Rzeszów
 Śląskie
 Stare Babice
 Warszawa
 Wroclaw



5 Polish Cities among 100 EU Mission 

Cities for climate neutrality by 2030

 Kraków

 Łódź

 Rzeszów

 Warszawa

 Wrocław



Poland's participation in HE Mission Cities
Net EU Contribution: 2,23 mln euro

Signed Grants:  9

Number of organisations involved in HE projects : 11

 Kraków

 Gdynia 

 Stowarzyszenie Centrum Rozwiązań Systemowych

 Warszawa

 Gdańsk

 Uniwersytet Gdański

 Przedsiębiorstwo Komunikacji Autobusowej Sp. z o.o.

 Katowice

 Fundacja na rzecz wspólnot lokalnych „Na miejscu”

 Instytut Ochrony Środowiska – Państwowy Instytut Badawczy

 Politechnika Warszawska
Source: kpk.gov.pl



Poland's participation in HE Mission Climate

Net EU Contribution: 1,14 mln euro

Signed Grants:  5

Number of organisations involved in HE projects: 5

 Fundacja Neurolandscape

 Szkoła Główna Gospodarstwa Wiejskiego

 Fundingbox Accelerator Sp zoo

 Creotech Instruments Spółka Akcyjna

 Województwo Podkarpackie

Source: kpk.gov.pl



Thank you for attention


