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SUMMARY — EUROPEAN DIGITAL INNOVATION HUBS

European Digital Innovation Hubs (EDIH) will playcantral role in the Digital Europe
Programme to stimulate the broad uptake of Argfidntelligence, High Performance
Computing (HPC) and Cybersecurity as well as odngital technologies by industry (in
particular SMEs and midcaps) and public sector msgdions in Europe. They are one-
stop shops that help companies become more competitith regard to their
business/production processes, products or servisgsg digital technologies, by
providing access to technical expertise and expmariation, so that companies can “test
before invest”. They also provide innovation seegicsuch as financing advice, training
and skills development that are needed for a sefidegligital transformation.
Environmental issues will be taken into accountparticular with regard to energy
consumption and low carbon emissions.

European Digital Innovation Hubs will have both db@and European functions. EU
funding will be made available for hubs that aneadly (or will be) supported by their
Member States (or regions), so as to increasentpaadt of public funding. The Digital
Europe Programme will increase the capacities efsttlected hubs to cover activities
with a clear European added value, based on neitwgptke hubs and promoting transfer
of expertise. Member States have an essentiaindlee selection process of the EDIHS;
the initial network of EDIHs will be establishedofn a list of hubs designated by
Member States.

This document explains how the Digital Europe Paagmne will be implemented, how it
complements the support to digital transformatidntiee economy under other EU
programmes, and how it contributes to a successfiwork of hubs covering all regions
of Europe.

Due to uncertainties about the finalisation of tregotiations between the European
Parliament, Council and Commission on the Multi4@dnFinancial Framework in
general and the Digital Europe Programme in pddicit is not known yet when the
Expression of Interest will be launched. Howevedraft timing is the following: The
first restricted call for EDIHs is expected to berched in theQuarter of 2020 so that
the selected EDIHs can start their operation in1202is implies that Member States
should be ready to designate their hubs to the desiom by September/October 2020.

EU support for one Co-investment with Focus on industry and
DIH perregionasa Member States and public services
proxy Regions

Focused on HPC, Al, Cybersecurity, A strong European network of DIH
Digital Skills

Figure 1. Digital Europe for Digital Innovation Hsbat a glance
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1. CONTEXT
1.1. Further need for digital transformation

The digital transformation of the economy is key furope to remain competitive
internationally. Our companies and public sect@aoisations need to integrate digital
technologies into their business processes, predaont services to fully benefit from the
efficiency gains and innovation they may bring, hremaining environmentally
sustainable and reducing greenhouse gas emisslongarticular, the smart use of data
can be a powerful lever to drive growth, create nelas and open up new business
models and innovation opportunities. Three yeatsrahe launch of the Digitising
European Industry Strategy and the eGovernmenibAddlan, European economy has
made significant progress. The level of digitalsat however remains uneven,
depending on the sector, country and size of compamy 20% of SMEs in the EU
are highly digitised. A similar pattern is observed for the adoption Gfogernment,
where the overall adoption of eGovernment servie$3%, with some countries
reaching more than 75% and other countries stlbvie80% (see Figure 2)European
Digital Innovation Hubs have a key role to playatidress these gaps.

Highly digitised companies across Europe

of Danish of comp}zting of SMEs
companies companies

of Romanian of metal products of large
companies companies enterprises

Source: DESI, 2018

Adoption of

eGovernment*
< [
Above 75% in Sweden, Below 30% in Italy,
Finland, Estonia, Denmark, Greece and Czech
Netherlands and UK Republic

* Adoption captures the extent to which use of the online channel is widespread among users of
government services

Source: eGovernment Benchmark Insight Report, 2018

Figure 2. Level of digitalisation and adoption @@ernment
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1.2. Digital transformation and the strategic challengegoday

With the communication of December 281the European Commission has committed
to “tackling climate and environmental-related tades that is this generation’s
defining task”, and defined a set of strong measarming at getting no net greenhouse
gases emissions by 2050 and decoupling economidtiyfoom resource use.

Meeting these objectives will require significaathnological advances in several areas,
and digital technologies will be a key tool to irape efficiency and sustainability of any
aspect of our lives. The network of European Diditaovation Hubs should therefore
help companies of any size to get access to thealditgchnologies they need to
contribute to the European Green Deal.

A second, very recent, problem is threatening Eeirapd the world today. The global
epidemic of COVID-19 is imposing a heavy toll intes of human lives, and is also
showing its negative impact on the economy. Thenkeevents have also clearly shown
how digital technologies enable resiliency for theciety at large, e.g. by allowing

remote communications of important information aupporting solutions like large-

scale teleworking.

There is little doubt that the coming months wéksa significant economic crisis. It is
important that, as soon as the conditions for ameaic recovery will mature, European
companies will be ready to exploit the future oppoities, and for this they have to be
equipped with the digital technologies they need e know-how to make the best use
of them. A working network of European Digital Inradion Hubs will be an important
success factor.

1.3. What is a European Digital Innovation Hub?

A European Digital Innovation Hub (EDIH)s a single organisation or a coordinated
group of organisations with complementary expertisith a not-for-profit objectivé
that support companies — especially SMEs and npd-eaand/or the public sector in
their digital transformation. EDIHs offer servicesch as (see Figure 3):

» Test before invest The Digital Europe draft regulation mentionstaise
awareness and provide, or ensure access to, dignigaisformation expertise,
know-how and services, including testing and expenitation facilities The
group of services enabling test before invest nmjude: awareness raising,
digital maturity assessment, demonstration aotisjti visioning for digital
transformation, fostering the integration, adaptatand customisation of various

' The European Green Deal, COM(2019) 640

Digital Europe Programme has the following deiom: ‘European Digital Innovation Hub' means
legal entity selected in accordance with Articleid®rder to fulfil the tasks under the Programime,
particular providing directly, or ensuring access technological expertise and experimentation
facilities, such as equipment and software toolertable the digital transformation of the industy,
well as facilitating access to finance. Europeagitdi Innovation Hub shall be open to businessliof a
forms and sizes, in particular to SMEs, midcapslesaps and public administrations across the
Union;

The beneficiaries should declare that for thévitiets covered by the grant they apply a not-foofjh
objective, i.e. all money earned by them or don&beithem is used in pursuing the EDIH'’s objectives
and keeping it running.
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technologies, testing and experimentation withtdigechnologies (software and
hardware), knowledge and technology transfer. &péacus will be on the key
technologies promoted in Digital Europe ProgrammédPC, Al, and
Cybersecurity.

Skills and training: The draft regulation mentions: “They will alsoopide
support in the area of advanced digital skills.(bygcoordinating with education
providers for the provision of short-term trainifagg workers and internships for
students)”. To ensure the appropriate level oftaigkills within the supported
organisations in order to make the most of digitalovations technologies,
EDIHs' services should include advertising, hostorgproviding of training,
boot-camps, traineeships, as well as supportingnipteementation of the short-
term advanced digital skills training courses astalplacements developed as part
of the DEP Advanced Digital Skills pillar.

Support to find investments: The draft regulation mentions “to support
companies, especially SMEs and start-ups, orgamisat and public
administrations to become more competitive and awprtheir business models
through use of new technologies covered by the rBno§ Therefore, this
category of services may include: access to firnnostitutions and investors,
supporting the use of InvestEU and other releviaainting mechanisms, in close
co-operation with the foreseen InvestEU AdvisorybHwand the Enterprise
Europe Network (EEN) For the public sector in particular, as one @f ldrgest
purchasers of ICT, this service could furthermam@vigle support to leverage the
purchasing power of the public sector, transformingito a large innovation
buyer.

Innovation ecosystem and networking The draft regulation mentions:
“European Digital Innovation Hubs should act as litatior to bring together
industry, businesses and administrations whichiamreeed of new technological
solutions on one side, with companies, notablytatps and SMEs that have
market-ready solutions on the other siddo company can innovate alone. It
will help companies greatly if they are broughbicbntact with other companies
of their value chain, with innovators, or earlyeclis that want to test solutions.
EDIHs should play this brokering role and bring.eegd-users and potential
suppliers of technological solutions into contacithweach other for e.g.
experimentation and testing, or public administragi and GovTech companies to
promote co-creation. The non-profit objective of IBB is important in this
respect, and they might promote local compani@spsove the overall economic
strength of their local economy. When suitable llg@atners may not be found,
the hubs can network with other EDIHSs to find a chatg partner elsewhere in
Europe. Hubs can only become good brokers if ttieyregular technology
scouting, in order to map the innovation ecosystang understand needs and
opportunities. Structured relationships with regionauthorities, industrial
clusters, SME associations, business developmergncags, incubators,
accelerators, EEN, EIT Co-location Centres, andntieas of commerce will
greatly help the brokering function.

The InvestEU Advisory hub is foreseen to becowr# @f the future InvestEU programme (see Section

The Enterprise Europe Network helps businessesvate and grow on an international scale. It és th
world’s largest support network for small and meudisized enterprises (SMEs) with international
ambitions. (https://een.ec.europa.eu)
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Test before invest

Digital
Skills and training ||‘||"|ovation Support to find investments

Innovation ecosystem & networking

Figure 3. Main functions of European Digital Inndive Hubs

The services of the EDIHs should be complementary to a@nnot replace existing
(commercial) servicesof e.g. training suppliers or ICT companies. Tigiothe function
“Innovation ecosystem & Networking”, a hub worksa@las a broker and matchmaker
between needs of certain companies and possib@istg Suppliers can be involved in
the “Test before invest” or “Skills and trainingttavities. Hubs may give preference to
local SMEs as suppliers, and if these are not abks) to other European SMEs, in line
with their procurement rules and equal opportusitieed to be provided to all potential
suppliers. Such companies do not need to be p#nreafonsortium of beneficiaries of the
grant, but these could be involved through subeatitrg.

1.4. Organisations involved in a European Digital Innovdion Hub

The draft regulation mentions(4a) European Digital Innovation Hubs shall have
substantial overall autonomy to define their orgaation, composition, and working
method%and“(11b) A consortium of legal entities may be setelchs European Digital

Innovation Hubs [...].

While EDIHs are free to define their organisatiasgmposition, and governance
structure, they should cover at least the technokide and the business development
side, and be capable of doing effective outreatleyTshould also have appropriate links
to companies and/or public sector organisations.th&t core of the EDIH, there is

normally a research & technology organisation (RT®) university lab offering
technology services. They often work in collabamatwith partners whose expertise lies
in business development/public sector innovation training in order to provide
innovation services as well as with partners ([agfor example chambers of commerce,
clusters, industry associations, the EnterpriseofimNetwork (EEN), incubators, EIT
KIC, vocational training centres or others). EEobuld help find investors / finance
providers, while a regional cluster could help camps tap into international markets.

®  RTOs are public or private organisations thaviut® a range of research, development and techyolog

services, principally to business and governments
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Links with incubators/accelerators might be uséfuinvolve start-ups in the ecosystem,
and industry associations to understand requirggnand future needs and digital
suppliers. EIT KIC or clusters could also be theibaf an EDIH, if they are willing and
able to fulfil the tasks that an EDIH needs to gaut. A seamless service is expected
between different initiatives funded by the Eurap&ommission, such as the EEN and
the EDIHs. Annex 6 explains this in more detail.

In order to benefit from DEP funding, the Europ&agital Innovation Hubs may create
a consortium of legal entities; their collaboratioray be governed by a consortium
agreement or similar. There is no obligation tcateea dedicated legal entity. An EDIH
should have a local presence, but it is alloweddiaborate with organisations from
other regions for the purpose of creating a weliibeed and effective consortium.

There is also a role to play for large corporat@ken such companies work together
with a large number of (SME) suppliers. Large coapes could therefore be involved in
defining some of the services of the EDIH to malkeeghat local industry profits from
digital transformation; a stronger local industisy beneficial to smaller and bigger
companies alike. Also large corporates could makldnd contributions to the hub, e.g.
software and equipment for “test before invest’eyttan also sponsor the hub further,
provided that the not-for-profit objective and theutral brokering role of the hub
remains.

The involvement of other partners, like creativeésadists could be considered. They
could help to embed digital better in the creaseetor but equally to help shape new
practices of human-machine co-existence in speaifitustry sectors. Often lack of

awareness of consequences of use of digital techmesl — like fear of loss of control or

of working conditions in presence of digital teclogy — are hindering uptake as much
as lack of technological skills. The digital seatan profit from the cultural and creative
industries to bring a new perspective to the sector

If a hub until now was only focused on private eecbut in the future would like to
serve public administrations as well, it can coesidcluding organisations dedicated to
public administration and public sector innovatiorheir consortium.

1.5. Digital Europe Programme knowledge transfer mecharims

The Digital Europe Programme will focus on capadtyilding in high performance
computing (HPC), cybersecurity and artificial itiggnce (Al), related advanced digital
skills as well as digital solutions / interoperélifor the public sector. Technologies and
knowledge developed under Specific Objectives an@ 3 will be made available by
HPC Competence Centres, Cybersecurity National dioation Centres, and Al
Reference sites. Specific Objective 4 will createoffer of trainings and job placements
available for the different target groups. Spedbjective 5 will deliver digital service
infrastructures for areas of public interest. Tkemaure that those capacities are actually
used by companies and public administrations, EraopDigital Innovation Hubs will
work closely with the relevant specialised centogsconsortia responsible for the
different DEP projects and make sure that compaares public administrations can
experiment with those technologies and apply themooming to their needs. For
example,
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» the hubs can help SMEs to make use of the advaswaguting facilities of the
HPC centres;

* the hubs can also promote the Al-on-demand platfowhich makes Al
algorithms and public data sets available for arydfDIHs can help SMEs to
experiment with this platform, and identify thosstakets and algorithms that are
relevant for the needs of those companies;

* another important activity are the security autbtsSMESs. Here also, the EDIHs
should promote this to their stakeholders;

* Related to training, the EDIHs may be one of thganisations selected to
provide short-term training courses or they may hast them for organisations
in their area. In any case, they should advertigeavailable trainings that are
relevant for their stakeholders. The hubs shoutsb giromote job placement
opportunities to their network of SMEs / public adrstrations;

» Section 1.4 describes in more detail some exangfidsDIH activities for the
public sector.

Special horizontal support activities are foreséersupport the necessary knowledge
transfer from the Specific Objectives towards tiHHES and vice versa (see Section 2.6)

1.6. EDIHs for public sector: digital service infrastructures (DSIs) and
interoperability solutions

Modernising public administrations and servicesotigh digital means is crucial to

reducing administrative burden on the private geabal on citizens in general by making
their interactions with public authorities fastarpre convenient and less costly, as well
as by increasing the efficiency and the qualitythef services provided to citizens and
businesses.

Interoperability of European public services coneetdll levels of administration: Union,
national, regional and local. Besides removingibesrto a functioning Single Market,
interoperability facilitates successful implemeitiat of policies and offers great
potential to avoid cross-border electronic barrigrgher securing the emergence of new,
or the consolidation of developing, common pubkcvices at Union level. In order to
eliminate fragmentation of European services, tppsut fundamental freedoms and
operational mutual recognition in the EU, there hesa holistic cross-sector and cross-
border approach to interoperability, which is préesbin the manner that is the most
effective, and the most responsive to end-users. ifriplies that interoperability is to be
understood in a broad sense, spanning from tedhtieidagal layers and encompassing
policy elements in the field.

Digital Europe Programme foresees to deploy theatled “Transformation Platform
Ecosystem”, which includes the European Digitalvi®er Infrastructures and building
blocks (elD, elnvoicing, eDelivery, eSignature, on broker, etc.), interoperability
solutions (eHealth patient summary and ePrescripticas well as the Open Data
Platform, which can serve both the public and tineape sector.

" nhttps://ec.europa.eu/cefdigital/wiki/display/EHOPERONS/eHealth+DSI+Operations+Home
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EDIHs could serve local and regional public admmitsons and other public sector
organisations that aspire to use the Transforma&latform Ecosystem, to be compliant

with the Principles of the Tallinn declaration orGBvernmerit Furthermore, EDIHs
could help public administrations to use other adrestandards and open source
solutions, access government platforms or sharddhsinuctures (offered on the
European or MS level), experiment with Artificiadtélligence and Blockchain for real-
time policy-making (e.g. traffic optimisation), delp public administrations improve
their cybersecurity. In this context, EDIHs coulch iparticular assist public
authorities/buyers to fully use the potential odquring innovation, and bring them into
contact with companies that are ready to supply nkeessary digital technology
solutions (‘technology providers'), stimulating ther the development of the local
ecosystem.

Not all EDIHs will need to support the public secgtbut in the overall network, there
needs to be a reasonable amount that do.

1.7. Foreseen use cases for networking of EDIHs

Digital Europe will support the European DIH netw@nd EDIH collaboration to, for
example, build EDIHS’ local capacity to serve mtran one region/country, to export a
DIH’s excellence, and to connect ecosystems.

* Exporting / Importing EDIH excellence: Based on gd@mentary competence
and infrastructure, EDIHs could export their spkssdion to SMESs in other MS,
in the form of opening up their facilities and krledge to clients outside of its
own region. Vice versa, if an EDIH misses certakpertise or facilities to
support its own regional clients they can ask thpgpsrt of other EDIHs who
would have this expertise, and that way import etige offered by other EDIHS.
This could be done on an individual basis, starfnogn the needs of individual
customers, but also in a more proactive way wheveral hubs together combine
their knowledge and facilities to develop commorvises for their stakeholders.

» Connecting ecosystems: Just like EDIHs at the |t®atl build ecosystems by
bringing into contact actors along the value chainlevelop new innovations, at
a European level several hubs can connect diffeeensystems together by
identifying innovation opportunities for users auppliers coming from different
regions. This will help SMEs expand and tap intbeo markets, develop EU
value chains, create new business opportunities dompanies or help
commercialise earlier innovation experiments orotgil Also other types of
common interest projects (e.g. open platforms,dstads, standardised services,
shared infrastructure, etc.) in collaboration waimpanies and stakeholders from
the different regions can connect ecosystems atidhelp avoid unnecessary
duplication of investment or give access to infiasture at a lower cost.

« Common investments: Member States and Regions e@gealto invest together
in common EDIHs. The European Grouping of TerrédbfCooperation (EGTC)
could be an appropriate legal instrument for sudsszborder cooperation, as it

8 https://ec.europa.eu/digital-single-market/en/revirsisterial-declaration-egovernment-tallinn-

declaration
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enables regional and local authorities and othddlipubodies from different
member states, to set up cooperation groupings wittegal personality.
Partnerships around related Smart Specialisatiamijpes that have emerged as
part of the three thematic Smart Specialisatiorfétas'®, some of which were
inspired by the Vanguard Initiatite collaboration model, could be a starting
point for such joint EDIH initiatives.

These activities will lead to hubs learning froncleather and therefore greater cohesion
in the capabilities of the hubs to help their castos with their digital transformation.

1.8. Relationship with other programmes

Digital Transformation will not only be supportedder the Digital Europe Programme,
but also through Horizon Europe, and European RedidDevelopment Funds.
Furthermore, there will be dedicated financial rastents in InvestEU to support the
uptake of advanced digital technologies such as Blockchain. Every programme
focuses on particular aspects and there is a dieareation between them, as explained
in the following section (see Figure 4).

Digital Europe programme: This programme is focused on investments in digita
capacities, and as such, the funding foreseen doodean Digital Innovation Hubs will
be directed towards the hubs, with the objectia they invest in their capacity, i.e.
latest equipment and facilities as well as emplsyée deliver services to their
stakeholders. All selected hubs will be networkiedprder to obtain European added
value, in the form of rationalisation of investmerdnd sharing best practices. The
selection process will be partly done together \iliga Member States, and the objective
is to ensure a broad geographical coverage aclospé&

Horizon Europe programme: This is the framework programme for Research and
Innovation. It is foreseen to continue with actestthat were already present in H2020,
such as ICT Innovation for Manufacturing SMEs (IAM3$hese activities are directed
towards companies that work together with Digitatdvation Hubs to experiment and
test with novel digital solutions to improve theiusinesses. Organisations that
participate in the test-before-invest experimenii$ lve eligible for funding. European
Digital Innovation Hubs may participate to thesejgcts, just like other types of Digital
Innovation Hubs or organisations with the apprdprkanowledge.

European Regional Development Fund (ERDF) post-2020Through its policy
objective “A smarter Europe by promoting innovativend smart economic
transformation”, ERDF programmes may support Diditaovation Hubs mainly in four
ways:
» construction and up-grading via investments in astiructure, equipment,
software and intangible assets,

° https://ec.europa.eu/regional_policy/en/policyfoexation/european-territorial/egtc/

10 https://s3platform.jrc.ec.europa.eu/thematic-plat®

" hitps://s3vanguardinitiative.eu/
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» research and innovation services for SMEs, inclgidiansfer of advanced digital
technologies,

» delivering digitalisation services to SMEs and paibkctor, etc.

» strengthen the regional and local innovation edesys including the
participation of DIHs in the entrepreneurial diseow processes for smart
specialisation.

A prerequisite for investments of ERDF in Digitainbvation Hubs for services under
categories “Test before invest (in digital techigids)” and “(Digital) skills and training”
is that, these are fully supporting the regiomatational smart specialisation strategy.

New in the future ERDF programme is that interregloinvestments are encouraged
through a new Interregional Innovation Investmemstiument, called the European
Grouping of Territorial Cooperation (EGTC), see t®etl1.7. Therefore, several regions
(possibly coming from different Member States) naso decide to invest together in
Digital Innovation Hubs or use the hubs for deveigpnnovations along shared value
chains.

ERDF and Digital Europe Programme can be combioned&firopean Digital Innovation
Hubs?®. The ERDF may not be used to fund maintenanceopathting costs of DIHS.

European Agricultural Fund for Rural Development post-2020: Based on the post-
2020 CAP (Common Agriculture Policy) proposal naiband/or regional authorities
may use Art. 68-Investments and Art 71- Cooperatmisupport for various types of
digital operations for agriculture and rural deyeteent, such as small-scale digital
infrastructure, equipment, software and intangiagsets, cooperation and innovation
services. Therefore, DIHs focusing on agriculturel/ar rural development may be
funded through these means, and EAFRD may alsosed for co-funding EDIHS in
these areas, provided there is no double fundingpofe cost items. The administrative
or the electronic crosschecking controls fall und& responsibility.

InvestEU Programme builds on the successful model of tkediment Plan for Europe,
the Juncker Plan. It will mobilise public and pteanvestment using an EU budget
guarantee. There will be dedicated financial imetnots to support the digital
transformation, and in particular StartUps/Scalelvpbe area of Al and blockchain, and
the uptake of these technologies by traditional mames. Financial intermediaries such
as banks or equity investors will integrate thestruments in their offer.

The foreseen synergies with European Digital IntiomaHubs and InvestEU is that the
hubs help to overcome a knowledge gap in finanotakmediaries and companies: from
the side of financial intermediaries it is diffitub estimate the risks associated with
investments in digital technologies, and from tiae sof companies it is difficult to
estimate costs and expected return on investments.

Therefore, when EDIHS have supported companieggbdertain innovations and the
companies decide to invest further, the hubs carglihem into contact with the right
financial intermediary. The “test before investngee allows a company to make a
realistic return on investment scenario that cdp fieancial institutions to make a better

12 See Section 2.2 for the co-investment princifde€DIHs.

3" The EU outermost regions are exempt from this.rul
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decision. It will also be easier for companies $tireate the level of investments they
need and to convince the investor that they areoppiately equipped to make the best
of the investment.

Horizon Europe: Support to SMEs and mid-caps to experiment with highly innovative digital
technologies in a cross-border setting. European Digital Innovation Hubs and others may apply
for these grants, and cascade a large part of the funding to SMEs

Digital Europe: Support to the facilities and personnel of the European Digital Innovation Hubs,

to build capacity in Europe to diffuse digital innovations across SMEs and administrations.

Allocated at
European level

InvestEU: Incentives and risk reduction programmes to help companies find follow-up
investment to further complete their digital transformation. The work of the digital innovation

hubs will diminish the knowledge gap that exists.

European Regional Development Fund: Investments allocated by the Member States to build-
up or strengthen the Digital Innovation Hubs infrastructures in their territories and reduce the
digital divide. ERDF can be used by Member States to co-invest on EDIHs in Digital Europe.

Allocated at
national level

European Agriculture Fund for Rural Development: Investments allocated by Member States
to foster knowledge transfer and innovation in agriculture, forestry and rural areas. EAFRD can
be used by Member States to co-invest on EDIHs in Digital Europe.

Figure4. The programmes complement each other

2. IMPLEMENTATION OF EUROPEAN DIGITAL INNOVATION HUBS

This chapter will focus on design principles of tBBIHs. It especially highlights some
principles that are put forward in the draft regiola or that have been discussed with the
Member States in one of the preparatory meetings.

2.1. Size of the network of European Digital InnovationHubs

The draft regulation states that threetwork of European Digital Innovation Hubs should
ensure a broad geographical coverage across Euapeshould also contribute to the
participation of the outermost regions in the DagiSingle Market

Digital Europe Programme is an investment progranmukgital capacities and wants to
make an impactful contribution to the capacity af&ean Digital Innovation Hubs. The
Commission therefore proposes to invest betweeraficb LM€ per year in each hub.
Together with the contribution of the MS, this wbadd up to a significant investment
between 1 and 2 M€ per year per EDIH. With the entrbudget proposal for Digital

Europe, it is foreseen to support between 130 42683 in the EU, with at least one hub
per Member State. These numbers will be adapted tmefinal budget is agreed with
the European Council and Parliament.
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For the geographical distribution, it is proposedlégave maximum flexibility to the
Member States. Every Member State will get as aimiax amount of co-funding of the
EDIHs in their country a pre-defined share of threrall funding available for EDIHs in
Digital Europe Programme, see Section 3.2.1. Thégequently get the opportunity to
designate a number of hubs, geographically spreadtbeir territory, that respond to the
demand of private and public sector while takintp iaccount existing assets of the
country. Member States may propose special meadoreshe outermost regions.
Depending on the needs of individual hubs, it camécided to invest more in some and
less in others.

2.2. Co-investment principles

To operate a European Digital Innovation Hub ihésessary that there is (access to) a
state-of-the-art physical infrastructure (a buitdio receive customers, training facilities,
showroom / demonstration facilities, testing ampezimentation equipment and
facilities) that supports the objectives of the h#lirthermore, qualified personnel is
needed to provide services to SMEs and/or pubtitbs@rganisations.

Member States (possibly together with their induétee Section 2.4)) and the European
Commission will both invest in the European Digitahovation Hubs. Digital Europe
Programme foresees funding in the form of a grimta duration of 3 years with the
possibility of reapplying at the end of the grantration, for an additional period of 4
years. After the duration of the grant(s), the c#pss built up with the support of the
Digital Europe Programme are expected to remairilabla to SMEs and/or public
sector organisations. It is not necessary to aehiel commercial sustainability after the
end of the project. Since Digital Europe Programsa capacity-building programme,
the I\/Ilcgmber State contribution should also aim g@ipsetting capacity building of the
EDIH™

Specific cost items that could be funded through the Digital Europe grants

» Procurement and/or depreciation costs for equipment and facilities, both hardware and
software

e Qualified personnel of the EDIH for delivering digital transformation services to SMEs or public
administrations, including subcontracting for specialists

« Travel grants for hub personnel and local stakeholders to work with other hubs

The Digital Europe grant will fund 50% of the requested amount, capped by the limits explained in
section 3.2.1. Member States (or their regions) should contribute at least an equal amount, either in-kind
or in-cash, leveraging private funding if necessary. The proposal for the grant needs to justify the
requested funding in terms of their expected KPIs on activities with European added value and their
expected impact.

Several situations can occur:

14 Some countries are investing in innovation voucwtemes for SMEs. These cannot count for the 50%
co-funding of MS, because there would be a risk tha EDIHs are double funded in the context of
State aid. Of course countries can still have imtion voucher schemes, but services delivered dy th
EDIHs in the context of the grant of Digital EuroBeogramme cannot be funded through innovation
vouchers, since they have already been subsidisedgh the grant.
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* Member States have already built up Digital InnmratHubs in the past, and
want to designate these for Digital Europe ProgremmS can contribute with
cash, or in-kind by contributing e.g. personnel dapreciation of previous
investments in the hub. If the support was covdrgdarticle 27 General Block
Exemption Regulation, please note the 10 years limiefor operating aid.

* There is no Digital Innovation Hub yet in the ragiand MS will invest in it
during Digital Europe Programme. In this case, M8 again contribute in-kind
or in cash with the foreseen investments in the kKube project on the MS side
has a different timing than Digital Europe, a grpeeod of 1 year is foreseen. At
proposal stage, it must only be proven that MS&rey co-investment is
requested. Upon selection, the grant will be siga#er the corresponding
MS/regional contribution is made available.

2.3. Compliance with state aid

Since the selection procedure of EDIHs gives soewygak of flexibility and discretion to
the Member States, the grants to the hubs neec tcobsidered as a state aid. It is
therefore important to be in-line with existing exgions. The grant is used to reinforce
the hub, i.e. to invest in facilities and in penseh Ideally, all the benefits they receive
will be passed on to their stakeholders (SMEs amuolip sector organisations) in the
form of open and accessible services, but it wol be possible to 100% in all cases.
Two situations therefore need to be considered:

1. Aid to the SMEs

All the services provided by the EDIH free of chauay at a subsidised price should be in
line with Art 28 (94-95) GBER: ‘innovation advisory services’ means consultancy,
assistance and training in the fields of knowletigesfer, acquisition, protection and
exploitation of intangible assets, use of standadd regulations embedding them, and
‘innovation support services’ means the provisidroflice space, data banks, libraries,
market research, laboratories, quality labellingsting and certification for the purpose
of developing more effective products, processeenices;

In Art 28 (4) the GBER regulation statel ‘the particular case of aid for innovation
advisory and support services the aid intensity banincreased up to 100% of the
eligible costs provided that the total amount af &r innovation advisory and support
services does not exceed EUR 200.000 per undegtakithin any three year period.
On this basis, any SME would be allowed to useabeve services/functions up to a
maximum of €200,000. In our view, this €200,000 B&E over a three-year period is
well above the expected level of aid. In fact, weext that a typical SME would stay
below 50.000€/three year period. Then the SME ddinrsceive funding from other
programmes. An SME that is already close to theeupimit might not be the target
group of this measure. For follow up services atterinitial services of the hub has been
used, SMEs would have to pay a fee at market pritesup to the EDIH to determine if
they want to provide services for free or at a &libsd price. If a price is charged, this
has the benefit that the customer is more condgiotisoosing to make use of the
service, and therefore the capacity of the EDIldsed for organisations that really need
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it. It is however highly recommended to providevesss to the public sector for free.
Otherwise they need to use laborious procurememegses to make use of the service.

In order to be able to determine the value of therises received by an SME, every
EDIH should in their proposal draw up a price fat all their services, based on market
prices if these exist. If these do not exist, tekguld be based on efforts and associated
costs (e.g. a share of the investment costs foclwhid was received). The price list
would apply to all SME and large enterprises, butyolarge enterprises would
systematically pay. This calculation must alreadyrbade in the proposal so that the
external experts can evaluate its validity.

2. Aid to the EDIHs

The aid that is not passed on to the SMEs, foant# investments in equipment that is
not yet fully depreciated, is considered to betaithe EDIH and should be in line with
Art 27 (92) GBER ‘Innovation clusters’. These awmfided as structures or organised
groups of independent parties (such as innovatiaet-aps, small, medium and large
enterprises, as well as research and knowledgeedisgation organisations, non-for-
profit organisations and other related economicoas) designed to stimulate innovative
activity through promotion, sharing of facilitiesn@& exchange of knowledge and
expertise and by contributing effectively to knalgke transfer, networking, information
dissemination and collaboration among the undertg&iand other organisations in the
cluster,

The maximum aid per cluster (for its whole lifetinghould be below 7.5M€ (Art 4(1)(k)
GBER). Note that only part coming from the MS netdbe taken into account. The part
coming from the EU is not considered state aid.

Art 27(2) explains that Aid for innovation clustesball be granted exclusively to the
legal entity operating the innovation cluster (cluster organisation).tle context of
EDIH, these are the beneficiaries of the DEP grlns not needed that an EDIH is
operated by one legal entity, a consortium of legdities with a consortium agreement
detailing the responsibilities and obligations Ibpartners is sufficient.

Art 27(4) explains that the fees charged for usthg cluster's facilities and for
participating in the cluster's activities shallrespond to the market price or reflect their
costs. However, this is covered by Art. 28 GBERylaixed above.

2.4. Investments from the private sector

The draft regulation mentionguropean Digital Innovation Hubs should be allowtxl
receive contributions from Member States, partitiga third countries or public
authorities within them, contributions from intetimaal bodies or institutions,
contributions from the private sector, in particuliom members, shareholders or
partners of the European Digital Innovation Hubsyenues generated by the European
Digital Innovation Hubs’ own assets and activitiebequests, donations and
contributions from individuals or funding includinipg the form of grants from the
Programme and other Union programmes”.

If a Member States decides to co-invest togethér thie private sector in the European
Digital Innovation Hubs it will be necessary to eresthat the access to the EDIH is open
to all users and is granted on transparent anddismmiminatory terms. Furthermore,
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under State aid rules, an investor that financdsaast 10% of the total investment costs
may be granted preferential access under more faliteuconditions but to avoid over-
compensation such access must be proportionaktartdertaking’s contribution to the
investment costs (and these conditions must be rpabécly available). It is also
strongly encouraged that Member States use conweetipen calls to select potential
private co-investor(s) and to test market’'s intenesco-investing in a project, thus also
avoiding a situation where one private investohtetogical solutions would be
privileged while other potentially interested ptivainvestors would have been
discriminated.

In order to avoid the situation where an EDIH saficed by only one investor who has
control of EDIH’s activities we recommend that mameestors contribute in supporting

the EDIH, or alternatively if there is only one@te investor, the value of the controlled
activities by this investor should not go beyon@a0

The private sector could for instance provide eouépt and software that SMEs can use
during “test before invest”, or they can sponsoe BDIH with a cash or in-kind
contribution.

2.5. EDIHs have a focus/expertise

The draft regulation mentionsEliropean Digital Innovation Hubs will serve as asse
points to latest digital capacities including higerformance computing (HPC), artificial
intelligence, cybersecurity, as well as other exgsinnovative technologies such as Key
Enabling Technologies, available also in fablabsylabs”

Hubs are embedded in a local econbirand have as an objective to strengthen it by
supporting the digital transformation of the logatlustry and public sector. If for
instance manufacturing is important, the hub caudport the companies in adopting
Industry 4.0 and circular economy methods. Trad#ldCT methods like simulation and
supply chain integration will play an importantepbnd these are becoming more and
more based on Al and HPC. Also by introducing digihanufacturing, cybersecurity
becomes a prerequisite. This particular hub wobktdfore have as a focus Industry
4.0/circular economy, using Al, HPC and/or Cybeusity.

Another example would be a hub in a local econorhgn& construction is important.
The potential for digitalisation of the constructieector is very high, since many tasks
are still carried out in a manual way. The hub dombrk with the sector and let relevant
companies test brick-laying robots or exo-skelet@ml that way introduce Al in the
sector. Figure 5 shows other examples.

> “Local” should not be interpreted in a narrow gesphical sense. What is meant is the “naturalpsco

of the EDIH.
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Simulation Industry 4.0 Manufacturing
Supply chain integration Circular economy
Blockchain,

Advanced Materials, ...

Remote sensing, Photonics, Life- Precision farming Agri-food
Science Technologies, ...
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Robotics, Simulation, ... Exo-skeletons, Automated Construction
building

Digital solutions for governments Services for citizens, once-  Public

Blockchain, ... only principle administration

Figure 5. EDIH focus

In general, based on the local strengths availabké the future needs of the local
industry or public sector, (which could for instanioe identified via an entrepreneurial
discovery process for the relevant Smart SpectaisaStrategy) every EDIH should
have or develop a dedicated focus with correspaneipertise during the lifetime of its
funding. This should include one or more of the Heyital technologies supported under
DEP, as these are prerequisites to the digitastoamation of the economy and society.
Basic competences around these technologies av&graegbut during the Programme
there will be ample opportunities to build up maredepth knowledge through
cooperation with complementary hubs and the spstiglojects of Digital Europe
Programme. If ERDF is used for co-financing, thecsalisation of the hub has to be in
line with the smart specialisation of that regi¢tubs should also help companies to
evaluate the environmental consequences of usiggalditechnologies. Similarly,
EAFRD may be used for co-funding EDIHs focusing agri-food and digitalised
agriculture in general.

In case of a very low digital maturity of the coms or public sector organisations
targeted by the hub, the hub should adapt its aesvio first deliver the basic services
needed. However, the hub should also offer gragiumatire specialised services to their
stakeholders since also they should benefit fromaaded services. In any case, the
focus and expertise of a hub should follow the se#dts local stakeholders.

It is important that not all hubs will have the safocus, but that they complement each
other across Europe and address the needs of Esirepenomy. Member States
therefore need to work together with each otheiy thubs and regions to get an efficient
coverage of technologies and sectors. The selegtioness (see Section 3.2.3) will
provide a mechanism to ensure such a diverse agera
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Given the importance of Artificial Intelligence amg wide applicability in all sectors,
we expect that at least one of the hubs selectedah country will be specialised in Al.
Most Member States have also signed in 2019 thatdDidpeclaration on smart
agriculture and rural areas, see Annex 7, whereatddignnovation Hubs play an
important role. These hubs may become EuropeantaDijinovation hubs with a
specialisation on digitalised agriculture.

While hubs are strongly linked to the local econpm@ayd should ensure that they are a
first contact point for the local industry and paldector, this does not mean that they
cannot have customers from other regions of Europe.

As an example, in case a local hub does not haveetthnical or business competences
needed to support an SME, they can help the SMgetan touch with a second hub
possibly in a different Member States, and therp lieém to “bring back home” the
acquired expertise. The European network of hulilsawoid unnecessary duplication of
efforts and competences by making these excharaggs thus potentially allowing hubs
to support customers from other regions and Mershates. Further information on this
subject can be found in the conclusions, Chapter 4.

2.6. Mechanisms for networking / collaboration: the Digtal Transformation
Accelerator

Figure @tad! Nie mozna odnalez¢ zrodta odwotania. summarises the knowledge
transfer in Digital Europe Programme and the netimgr of the EDIHS, which were

explained in Section 1.5 and 1.7. The organisatiaihis collaboration will be supported
through a support facility called the “Digital Tiformation Accelerator”. This name
signifies the importance of this action: it shoaldmate all networking and collaboration
activities and through that accelerate the digisisformation everywhere in Europe.
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Figure 6. Schematic overview of the role of EDIRI®igital Europe Programme. Networking

will be animated by the “Digital Transformation Aslerator”

The Digital Transformation Accelerator is fundedependently from the EDIH grants,
through a procurement contract, and possibly caakd the form of an “office” in
Brussels. All legal entities that want to carry this work are in principle eligible. At the
moment, the following support activities are formse

Guidance for hubs this may include guidance to set up new hubsyseble
support tools (templates, webinars, guidelines, dggaractices, reusable
capacities, etc.), carefully selected good practiases, twinning programmes,
etc.

Manage and maintain anteractive catalogueof European Digital Innovation
Hubs and other digital capacities funded in Digi#alope Programme.

Train the trainer: developing ways to transfer the knowledge generatetie
HPC, Al and Cybersecurity following the Specific j@diives to the EDIHs and
vice versa, for instance by organising regularntrey workshops. This should
allow EDIHs to diffuse this knowledge further toeth own stakeholders, and
ensure wide use of the capacities of Digital Eur@ee also Section 1.5).
Community building: this may include community building events betwee
groups of EDIHs (geographical, similar focus, eterjgaging with DIHs that are
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not part of the European DIH netwdik These activities should in particular set
up links with DIHs focused on agriculture, healthpublic administration. See
Annex 7 for more information about a declaration stndIS signed on
investments in digitalising agriculture.

* Matchmaking: this may include organising matchmaking eventenemeeds for
specific competences are advertised and matchimg may be found. Such
matchmaking should be supported by a digital mastting marketplace.

» Train the EDIHs about special financial instrumeantswvestEU.

» Make available all information aboshort term training courses in advanced
digital skills pillar of DEP, so that EDIHs can maite their stakeholders to apply
for these courses.

 Connect to initiatives likeStart up Europe to help digital innovative
companies/startups working with the EDIHSs to scgde

* Make available information about further funding ananisms for SMEs in
Horizon Europe.

» Putting the activities of the EDIH in the wider ¢ext of other relevant EC
policies, ancengagement with Regional and National policy makers

» The Accelerator will also manage thmedia presence of the network,
encouraging and coordinating the presence of EDiHh® web and on other
media as needed.

* Impact assessmentthis may include analysis of indicators and KElsyeloping
targets, generating new knowledge to support beadking and policy
recommendations.

These support activities should be carried out witise guidance from the EC officials
responsible for the programme. The support actwitivill be essential for bringing
together all parts of the Digital Europe Programarg] ensuring that the investments in
the network of EDIHs will have the European addallig that is expected.

2.7. Performance monitoring and KPI's

All European Digital Innovation Hubs that receivgrant will be required to produce an
activity report and a description of the extentwhich they fulfil their KPI targets.
Furthermore, there will be regular on-site reviewish external experts to monitor
performance. MS can be involved in this processe lgy proposing external evaluators,
being present during the review or read the reports

As EDIHs have similar objectives regarding suppgrtiSMEs and/or public sector
administrations in their digital transformationdl, laubs are requested to use a set of
common KPIs. In addition, EDIHs could have addiéibKPIs that are specific to the
particular characteristics and objectives of thieshu

The mandatory KPlIs are listed below:

Overall outputs

6 The draft regulation mentions: “The European figinnovation Hubs should develop appropriate

synergies with Digital Innovation Hubs funded byrizon Europe or other R&l programmes, the
European Institute of Innovation and Technology, particular the EIT Digital and also with
established networks such as the European Enteegesvork or the EU Invest hubs”
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Number of businesses and public sector entitiesglwhave used the European

Digital Innovation Hubs’ services, by user categ@ysinesses of different sizes,

public sector entities, etc.), sector, location ayge of support received. The

types of services covered by this indicator are:

o Information services (e.g. participation to events)

0 '"Test before invest" activities allowing benefices to test technologies;

0 Access to finance;

o Training activities;

o Networking activities;

For "test before invest" services, further breakdsvior technology tested (Al,

HPC or cybersecurity)", including whether Digitaliiépe capacities (HPC, Al,

Cybersecurity, Advanced digital skills, Digital S8&e Infrastructure, ...) were

used.

For access to finance: Amount of additional invesita successfully triggered

(e.g. through venture capital, bank loan, etc.)

For collaboration:

o0 N° of Collaborations with other EDIHs and stakeleotdoutside the region at
EU level. Increase in %

o0 N° of Infrastructures jointly shared / joint invesnts. Increase in %

Impact KPIs (achieved within the SMEs/public administratiopgarted):

Digital maturity evolution of the entities that leavwbeen supported by the
European Digital Innovation Hubs.

Digital maturity will be defined on the basis ofgaestionnaire that asks an

organisation how they are dealing with the follogvoategories:

0 INTELLIGENCE: Are intelligent systems used for dgon making that
understand and adjust to the specific circumstéhéee there systems that
can predict and plan in a way that improve qualitg optimise capacity?

0 CONNECTIVITY: Is it possible to access data in awe and real-time
manner? Are systems and machines exchanging datahey form an
integrated part of the business processes?

0o FLEXIBILITY: Is it possible to adapt and customige systems and business
processes to specific needs so that personaligetigis can be produced at
mass-production prices?

0 AUTOMATION : are repetitive tasks automated in batde way.

0 SUSTAINABILITY Are natural resources used in a suisable way, not
wasting precious resources, and is no harm dongeoenvironment and
quality of life of the citizens?

o0 SERVICES Are new business models used where produet offered as a
service?

o0 SOCIAL Are the workers motivated and engaged amdtlcay carry out their
work in an autonomous manner when working withrtee systems?

Through the Innovation Raddr

" the JRC’s Innovation Radar methodology (alrea@played in Digital and non-digital themes of
Horizon 2020, EIC Pilot as well as in DG ENV’s LIFEEogramme) will be used to assess the impact
of “Test before invest” and “Support to find invesnts” services of EDIHS.
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o the market maturity of innovations (“Market Matyrindicator”);
o the market creation potential of any given innamati(*Market Creation
Potential Indicator”)

3. ACCESS TODIGITAL EUROPE FUNDS

This chapter explains in detail how the selectioycpss and the grant agreements will be
designed.

3.1. Grants

The draft regulation states thatWhere European Digital Innovation Hub receives
funding under this programme the funding shallrbéhie form of grants

The grant will cover the beneficiaries’ direct amdlirect eligible costs. The latter is
foreseen to be 7% of the direct costs.

The direct costs can cover procurement of hardwaresoftware, depreciation of
hardware or software, personnel costs of the E@IHIElivering digital transformation
services to SMEs or public administrations (inchgdsubcontracting), and travel grants
for hubs and local stakeholders to work with otmelps.

These costs must be estimated in the proposals, déscription of costs per activity and
per beneficiary.

Once an activity has been reviewed and judged esessful (foreseen to happen once
every 12 or 18 months through a review of the mtdjehe actual costs made can be
claimed and will be paid to the consortium aftesessment. A suitable pre-financing
mechanism will be foreseen so that the hub will dudficiently resourced at the
beginning of the grant.

In order to estimate the amount of state aid thihtoe passed on the SMEs, all proposals
should also contain a price list for the services/gled, representing the "value" of their

services, and an estimation of how many customellsuse these services. In the

absence of market prices, this price list may beutated on the efforts and investments
and an according quantity structure. The price wsuld apply to all customers, but

SMEs and public sector organisations would be ttblese the services free of charge up
to the upper Art 28 (4) limit of 200.000€ of the BEB. For follow up services or other

services than mentioned in the price list, SMEs ldidwave to pay a fee at market prices
as well.

3.2. 2-step selection process of the hubs

Section 2.5 explains that Member States define oradi coverage and aim for

complementarity of the specialisations of the hdite text below and Figure 7 explains

how the EDIH network will be set up in the firstays of the programme to reach approx.

130-260 hubs. The first step consists of designatiba list of hubs by the Member

States. As a second step, all designated hub®evithvited to respond to a restricted call
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for proposals. If after this process there areé g#ps in the coverage of the network of
EDIHs, open calls may further complete the netw@tkticle 16 of the draft regulation:
During the first year of the implementation of tReogramme, an initial network of
European Digital Innovation Hubs, consisting oflaast one hub per Member State,
shall be established. For the purpose of the estlafent of the network, each Member
State shall designate, in accordance with theinoral procedures, administrative and
institutional structures candidate entities througi open and competitive process).

Member States European Commission Candidate Entities
Launches the expression of
P interest
Propose candidate entities =
through an open and
competitive process ”ﬁ;ﬁi

Takes a Commission Decision on
initial network
¥
Issues a restricted call for
proposals )

S
o Submit proposals

Evaluates proposals with &

external experts
y
Ranks proposals balancing
geographical, technological and
sectoral coverage, with advice
Mﬁ"”’ of MS

Endorse the ranked proposalé
(MS committee)

Figure 7: 2 step selection process of EDIHs
3.2.1. Expression of interest to Member States

All Member States are requested to designate a eundd potential EDIHS
geographically spread over the country, that redpmnthe demand of industry and
public sector while taking into account existingets of the country. They have to be
selected through an open and competitive processcaordance with their national
procedures, administrative and institutional stiees. This process can have happened in
the past, but not before 1 Jan 2015.

The draft Expression of Interest text is the folilogv

Member States are invited to designate a number of potential EDIH included between the
minimum and maximum numbers mentioned in Table 1, but are free to designate more, even
more than what could be funded in order to raise the competition during the restricted call
process. The total amount of funding foreseen in the budget table for one country will be the
maximum amount of co-funding foreseen in Digital Europe Programme for all EDIHs of that
Member States during the duration of the Programme. It is allowed that several MS propose
together “trans-national hubs”, serving neighbouring regions in different countries.
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To be eligible, all designated entities should have:

e appropriate competences related to the functions of the European Digital Innovation
Hubs defined above.

e appropriate management capacity, staff and infrastructure necessary to carry out the
functions defined above;

e operational and legal means to apply the administrative, contractual and financial
management rules laid down at Union level;

e appropriate financial viability, corresponding to the level of Union funds it will be called
upon to manage and demonstrated, where appropriate, through guarantees, issued
preferably by a public authority.

MS should provide the following information for the entities they propose:

e a short description about what the hub can do and which needs for the industry and
areas of public interest can be addressed; its focus and geographical area;

e a description of the consortium forming the EDIH, its management capacity, staff and
available infrastructure;

* the governance structure of the consortium.

e If the consortium plans to include further partners, which will be identified before the
restricted call, a description of their role and type of organisation should be included.

¢ Information about the national strategy for the ideal coverage of EDIHs in that country
and the maximum amount of co-funding available from the MS for each designated
entity in accordance with the DEP and the Table 1*%.

In addition, all members of the consortium should be registered in the Participant Portal and
have a PIC (Participant identification code) to comply to the operational and legal means to
apply the administrative, contractual and financial management rules laid down at Union level.

Given the importance of Artificial Intelligence and its wide applicability in all sectors, we expect
that at least one of the hubs selected in each country will be specialised in Al.

All received designated entities will be evaluated on their eligibility by the European
Commission, and the Commission will adopt a Commission Decision under Article 16(3) DEP
(examination procedure) listing the names of all eligible entities that will form part of the initial
network.

18 Member States are free to determine the ideabgepent and sizes of the national EDIH network. This
approach can vary among MS and it is essentiatHerEuropean Commission to know about the
national strategy to stay in line with it. There &S, which could support a relatively small number
of EDIHs with branch offices in regions. Other M®uwld prefer to spread the EDIHs evenly across
their country. This deployment depend on natiotratsgies and EC want to support them, assuming
that it is not in conflict with the goal of DEP.
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EP Projected Min # NUTS
. Max # of hubs

Country Population | seats | budget (1000 | of ) 2
2019 | €) hubs regions
Belgium 11,351,727 21 26,809 4 8 11
Bulgaria 7,101,859 17 21,702 3 6 6
Czech | 14578,820 21 26,809 4 8 8

Republic

Denmark 5,748,769 14 17,872 3 5 5
Germany | 82,521,653 96 122,553 18 35 38
Estonia 1,315,635 7 8,936 1
Ireland 4,784,383 13 16,596 3
Greece 10,768,193 21 26,809 4 8 13
Spain 46,528,966 59 75,319 11 22 19
France 66,989,083 79 100,851 14 29 27
Croatia 4,154,213 12 15,319 2 4 2
Italy 60,589,445 76 97,021 14 28 21
Cyprus 854,802 6 7,66 1 2 1
Latvia 1,950,116 8 10,213 1 3 1
Lithuania 2,847,904 11 14,043 2 4 2
Luxembourg 590,667 6 7,66 1 2 1
Hungary 9,797,561 21 26,809 4 8 8
Malta 460,297 6 7,66 1 2 1
Netherlands | 17,081,507 29 37,021 5 11 12
Austria 8,772,865 19 24,255 3 7 9
Poland 37,972,964 52 66,383 9 19 17
Portugal 10,309,573 21 26,809 4 8 7
Romania 19,644,350 33 42,128 6 12 8
Slovenia 2,065,895 8 10,213 1 3 2
Slovakia 5,435,343 14 17,872 3 5 4
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Finland 5,503,297 14 17,872 3 5 5

Sweden 9,995,153 21 26,809 4 8 8

Total 705 900 129 257 240

Table 1: Foreseen distribution of funding of Digitaurope Programme for EDIHs in all MS,
based on the proposed budget by the Commission

3.2.2. Restricted Call by the European Commission

After the Commission decision on the initial netlothe European Commission
launches a restricted call for proposals to all designated hubs listed in the initial
network. The draft evaluation criteria are desdilreSection 3.3.

As soon as the designated hubs are known, theybeilbriefed on the restricted call
process. They will be invited to networking evemtsd there will be electronic means to
network with other hubs, for instance through tHel @atalogue (it is proposed that the
catalogue will have the functionality to see whieibs have been designated by Member
States) and through the DIHNET Community Platfofiinis should allow DIHs to write
quality proposals, to start collaboration with atheubs, and to propose relevant
collaboration ideas already in their proposals.hSadial ideas can be extended during
the project’s lifetime. For DEP funding, all desagead hubs have to submit a proposal
before a certain deadline.

The draft call text is the following:

Objective:

The first two years of the programme will see the setting up of an initial network of European
DIHs and the early stages of the network’s expansion. The objective is to have at least one
European DIH per Member State at the start of the network, with the aim of ultimately reaching
all European regions, including the outermost regions, in subsequent years. Each DIH will have a
specific focus/expertise, which could be strengthened over time and which should ensure the
future strengths of the region’s industry and public sector, e.g. precision agriculture, smart
manufacturing, smart government, a combination of Al, HPC or cybersecurity, and promising
application areas. Each European DIH should have access to experimentation facilities
(hardware and/or software) related to its specialisation to be used by companies and the public
sector to test these technologies, including their environmental impact where relevant, before
further investing in it.

The network of European DIHs will broaden the use of applications, technologies and services
benefitting from Al, HPC and cybersecurity. In every country, there should be at least one EDIH
specialised in Al.

The European DIHs will liaise, as appropriate, with the existing High Performance Computing
and cybersecurity competence centres and the centres of excellence for Al to access the
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knowledge needed to provide the services in their remit to their customers. Through the
“Digital Transformation Accelerator” ‘train-the-trainer’ events will be organised where the
specialised centres will brief DIHs on the latest developments, while the latter provide user
feedback.

Scope:

Upgrading of existing entities to the full functionalities of European Digital Innovation hubs, if
needed by teaming up with other actors including from business and societal aspects in order to
cover both the technology and business aspects that are needed to provide the complete set of
services of an EDIH, including the necessary infrastructure, in a specific geographical area,
covering the needs of the local SMEs and/or public sector organisations with respect to their
digital transformation.

The proposals should describe:

e The geographical scope, sector(s) and application areas targeted, the technologies covered,
etc, and how this responds to demand of SMEs and/or the public sector.

*  How the EDIH will be set up and/or operated, and how it will build on ongoing activities and
existing infrastructures, if appropriate. Explain the different activities to be carried out as a
European Digital Innovation Hub. Explain your links with the local Enterprise Europe Network
node, with the National Contact Point for R&I in your country, and if applicable with relevant
sector specific networks and co-location nodes funded by the European Institute of
Innovation & Technology.

e Aprice list for the services provided, representing the "value" of their services. In the
absence of market prices, this price list may be calculated on the efforts and investments
and an according quantity structure. The price list would apply to all customers, but SMEs
and public sector organisations would be able to use the services free of charge up to the
upper de minimis/Art 28 (4) limit of 200.000€ of the GBER™. For highly individualised offers
or solutions that directly support the SME’s business model, SMEs would have to pay a fee at
market prices as well.

*  How the proposal relates to other parts of the Digital Europe Programme, e.g. participation
to “train the trainer” events to get trained by the competence / excellence centres of HPC, Al
and cybersecurity or other capacities built up in the context of Digital Europe Programme;
Planned collaboration mechanisms with other European Digital Innovation Hubs and a
description of the specific services and competences offered to other hubs (not necessarily
funded by Digital Europe Programme) in the EU and under what conditions.

e How the proposal is in line with main EU policy objectives, such as a Europe fit for the digital
age, the European Green Deal, etc. If appropriate, the proposal should support national
and/or regional policy objectives, relevant smart specialisation strategies, etc.

e Anyregional, national or international activities which will be linked with the project,
especially where the outputs from these will feed into the project.

e How the proposal triggers co-investments by Member States, regional authorities, and
industry. Please note that EU investments in European Digital Innovation Hubs are

19 Note that the €200.000 limit can apply to difféareshemes developed by the public authorities ¢aid
only to EDIH activities)
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dependent on the availability of an equal investment by Member States. Such co-financing is
an eligibility criterion.

How your proposal would support SMEs and public administrations in overcoming financial

obstacles.

Define your targets for the following KPIs:

Number of businesses and public sector entities which have used the European Digital
Innovation Hubs’ services, by user category (businesses of different sizes, public sector
entities, etc.), sector, location and type of support received. The types of services
covered by this indicator are:

0 Information services (e.g. participation to events)

0 '"Test before invest" activities allowing beneficiaries to test technologies;

0 Access to finance;

0 Training activities;

0 Networking activities;

For "test before invest" services, further breakdowns for technology tested (Al, HPC or

cybersecurity or other digital technologies), including whether Digital Europe capacities

(HPC, Al, Cybersecurity, Advanced digital skills, Digital Service Infrastructure...) were

used.

For access to finance: Amount of additional investments successfully triggered (e.g.

through venture capital, bank loan, etc.)

For collaboration:

0 N2 of Collaborations with other EDIHs and stakeholders outside the region at EU
level. Increase in %

0 N2 of Infrastructures jointly shared / joint investments. Increase in %

Type of actions

Grants with a co-funding of 50%

Budget

0,5 — 1 M€ per year per EDIH (this is the Commission contribution only)

Time of call

Open Q3 2020, close by 8 January 2021 (or as soon as possible after adoption of DEP)

Impact and KPI

A balanced network of EDIHs covering most regions in Europe, addressing the needs of
the public sector and many different industrial sectors, offering a wide range of
specialised digital transformation services

Increased digital maturity by organisations that have used the services of the EDIHs.

Digital maturity will be defined on the basis of a questionnaire that asks an organisation

how they are dealing with the following categories:

e INTELLIGENCE: Are intelligent systems used for decision making that understand
and adjust to the specific circumstances? Are there systems that can predict and
plan in a way that improve quality and optimise capacity?

e CONNECTIVITY: Is it possible to access data in a secure and real-time manner? Are
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systems and machines exchanging data, do they form an integrated part of the
business processes?

e FLEXIBILITY: Is it possible to adapt and customise the systems and business
processes to specific needs so that personalised products can be produced at mass-
production prices?

¢ AUTOMATION : are repetitive tasks automated in a reliable way.

e SUSTAINABILITY Are natural resources used in a sustainable way, not wasting
precious resources, and is no harm done to the environment and quality of life of
the citizens?

e SERVICES Are new business models used where products are offered as a service?

e SOCIAL Are the workers motivated and engaged and can they carry out their work in
an autonomous manner after the introduction of more digital ways of working?

* For innovations developed with the help of the EDIH, the following indicators from the
Innovation Rader®® should be used:
0 the market maturity of innovations (“Market Maturity Indicator”);
0 the market creation potential of any given innovation (“Market Creation Potential
Indicator”)

3.2.3. Evaluation process after the deadline

All proposals will be evaluated by an evaluatiormoaittee, comprising independent
external experts, using the selection criteria dieed in Section 3.3. For the selection of
evaluation experts the EC will consult the Membiatés.

After the technical evaluation of the proposalsd@pecific grant, a strategic assessment
will follow where the European Commission takingoiraccount advice of the Member
States will rank all the proposals above thresthiold list based on score, geographical
coverage and specialisation coverage. The Euro@esnmission will make the final
selection for funding in the first year by takingr the ranked list the highest-ranking
proposal from each Member State, taking into actthen maximum amount of funding
availablé’. This procedure is repeated until all the budgealiocated or until all MS
have reached their share. This should result imiial network covering the needs of
industry and areas of public interest with a corhprssive and balanced geographical
coverage.

To allow to fund the greatest number of EDIHs ie thist year, it is considered to use
“multi-annual instalments”. This is a mechanisniund longer term projects in slices of
one year, each one drawing on the foreseen budg#idt year.

% the JRC’s Innovation Radar methodology (alreadplalyed in Digital and non-digital themes of
Horizon 2020, EIC Pilot as well as in DG ENV’s LIFEEogramme) will be used to assess the impact
of “Test before invest” and “Support to find investnts” services of EDIHSs.

2L The initial network will be evenly spread over MIS, according to their foreseen ratio of EDIHsda

with a minimum of 1 EDIH per MS.
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3.2.4. Extending the initial network during year 2 and 3

For all those hubs that are part of the initialwaek, but that were not selected after
evaluation in the first year, the current intentmnthe Commission is to offer a second
possibility to (re-) submit the proposal for theagr during the second year. The
Evaluation Committee, comprising also external ea@lrs will in the same manner as
year 1 establish a ranked list of all proposalsvalitireshold, and the Commission and
the MS will select extensions of the network in #ane manner as in the first year until
the budget is depleted.

The first work programme of Digital Europe will cavthe first two years, 2021-2022.
For year 3 there will be another work programmehé designation of the MS and the
restricted calls did not result in a full coveragfehe network and there are still gaps in
the network, year 3 will launch an open and contigetiprocess to fill the gaps to reach
the final network, taking into account the share(fohding for) EDIHS per Member
State. In this process, the eligibility and awaniteda will be the same as for year 1.

3.3. Evaluation criteria used for restricted call

The Digital Europe Regulation stipulates tkfz award criteria shall be defined in the
work programmes, and shall take into account astelae following elements:

a) Maturity of the action in the project development;

b) Soundness of the implementation plan proposed,

c) The need to overcome financial obstacles sucheaktk of market finance.

The following elements shall be taken into accoumgre applicable:

a) the stimulating effect of Union support on publicigrivate investment;

b) the expected economic, social, climate and envissrahimpact;

c) accessibility and ease of access to respectivecssv

d) a trans-European dimension;

e) a balanced geographical distribution across the dmiincluding bridging
geographical digital divide, including the outermosgions;

f) the presence of a long-term sustainability plan;

g) the freedom for re-use and adaptation of the pitsjegesults;

h) synergy and complementarity with other Union pragnaes.

The proposal is to use similar award criteria athan CEF programme, and arrange the
different evaluation elements under three critefigelevance’, ‘Implementation’ and
‘Impact’, further described below. Note that thekaft criteria are meant to be used
throughout the whole Digital Europe Programme, aotlonly for the European Digital
Innovation Hubs.

Relevance

* Alignment with the objectives and activities as adsed in the Work Programme
and in the call for proposals

» Contribution to long-term policy objectives, reletgoolicies and strategies, and
synergies with activities at European and natidmag!
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* Extent to which the proposal can overcome financlatacles such as the lack of
market finance

Implementation

* Maturity of the proposed action and efficient useesources

* Soundness of the implementation plan

» Capacity of the applicants, and when applicablecthesortium as a whole, to carry
out the proposed work and mobilise the necessapurees

Impact

» Extent to which the proposal will achieve the expddampacts listed in the Work
Programme

» Extent to which the proposal will strengthen conipetness and bring important
benefits for society

* Extent to which the proposal demonstrates environatesensitivity, including for
climate change issues (e.g. through sustainablefusesources and/or contribution
to circular economy/ green communication to thelipyb

3.4. What is expected of the proposal?

Following the evaluation criteria, the proposal pdae will include three corresponding
sections, named Relevance, Implementation and iknpar each of the following
sections we describe first in general terms whaixigected in a proposal, followed by
specific expectations regarding European Digitablration Hubs. These are marked by
a yellow exclamation mark.

3.4.1. Section Relevance

« Describe the overall and specifibjectives of the projec?, which should be clear,
measurable, realistic and achievable within theatlom of the project. Objectives
should be consistent with the expected impact ef gtoject (see section Impact).
Key performance indicators should be defined farouss stages of the project.

» Indicate how your proposal is aligned with the ohjees and activities as described
in the Work Programme and in the call for propasals

» Describe and explain theverall conceptunderpinning the project.

» Describe and explain theverall approach, distinguishing, as appropriate, activities
indicated in the relevant section of the work pesgme.

» Describe the contribution of your proposal to laagn EU policy objectives, other
relevant policies and strategies, and synergids adtivities at European and national
level.

2 The term ‘project’ used in this template equatethe activities carried out to set up and/or aper
EDIH, and which are covered by the requested grant.
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Describe how the proposal can overcome financiatambes such as the lack of
market finance

Explain your focus as a European Digital Innovatldab, e.g. the geographical scope,
sector(s) and application areas you target, thdtexdogies you cover, etc, and how this
responds to demand of SMEs and/or the public sector

Explain how you will set up and/or operate a Eurap®igital Innovation Hub. Explain how
you will build on ongoing activities and existingrastructures, if appropriate. Explain the
different activities you will carry out as a Eur@reDigital Innovation Hub.

Explain the services and competences you cantoff@her hubs in the EU and under what
conditions, such as test before invest; skills tahing; support to find investments;
innovation ecosystem and networking opportunifefine your KPI's and targets.

Explain how your proposal relates to other partstef Digital Europe Programme, e.qg.
planned collaboration mechanisms with other EurepBagital Innovation Hubs and the
competence / excellence centres of HPC, Al andsgberity or other capacities built up in
the context of Digital Europe Programme.

Your proposal should be in line with main EU polabjectives, such as a Europe fit for the
digital age, the European Green Deal, etc. Youmppsal should support national and/or
regional policy objectives, relevant smart spesiation strategies, etc.

Describe any regional, national or internationaltaities which will be linked with the
project, especially where the outputs from thedefead into the project.

Describe and explain how your proposal triggersimeestments by Member States, regional
authorities, and private sector. Please note thdtiBvestments in European Digital
Innovation Hubs are dependent on a minimally equatstment by Member States. Such co-
financing is an eligibility criterion.

Describe and explain how your proposal would supf&Es and public administrations in
overcoming financial obstacles.

3.4.2. Section Implementation

For this section of the proposal the following ed#ts are expected:

A brief presentation of the overall structure of thork plan;

Timing of the different work packages and their pomments (Gantt chart or similar)
and agraphical presentation of the components showing they inter-relate (Pert
chart or similar);

Detailed work description, i.e.:

* alist of work packages;

» adescription of each work package;
» alist of major deliverables;

» alist of milestones;

» atable with critical risks identified and mitigads actions;
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* Use of resources:

» A table showing planned investments in hardwaresafitivare
» A table showing number of person months required;
* An explanation of subcontracting costs for involernof subcontractors

» A table showing ‘other direct costs’ for participanvhere those costs exceed
15% of the personnel costs

» Define the services offered and their associatexpthis will constitute the price list
necessary for determining the amount of aid pasee8IMEs

» Describe the proposed management structures amedunes; risk and innovation
management.

» Describe the consortium. Indicate how the consertimatches the project’s
objectives, and how it brings together the necgssapertise. Indicate how
consortium members complement one another, how e&chber contributes to the
project, and show that each has a valid role.

» Describe the capacity of the applicants, and whapli@able the consortium as a
whole, to carry out the proposed work and mobilieenecessary resources.

Definitions:
‘Work package’ means a major sub-division of thepmsed project.

‘Deliverable’ means a distinct output of the prdjemeaningful in terms of the project's
overall objectives and constituted by a report,cument, a technical diagram, a software
etc.

‘Milestones means control points in the project that help tarttprogress. Milestones may
correspond to the completion of a key deliverabllgwing the next phase of the work to
begin. They may also be needed at intermediarytpaa that, if problems have arisen,
corrective measures can be taken. A milestone maydsitical decision point in the project
where, for example, the consortium must decide wbfcseveral technologies to adopt for
further development.

3.4.3. Section Impact

» Describe how your project will contribute to eadtee expected impacts mentioned
in the work programme, under the relevant topicsddiée the proposed measures to
achieve the expected impacts and show how thoseuresawill help to achieve the
expected impacts. Include sufficient communicatiod outreach measures.

* Describe how the proposal will strengthen compaditess and bring important
benefits for society

» Describe the extent to which your proposal dematessr environmental sensitivity,
including for climate change issues (e.g. throug$tanable use of resources and/or
contribution to circular economy/ green communimatio the public)

» Describe any barriers/obstacles (such as regulaitandards, public acceptance,
workforce considerations, financing of follow-upegs$, cooperation with other
organisations), that may determine whether andhatwextent the expected impacts
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will be achieved. (This should not include any ridlactors concerning
implementation).

* Provide animpact and communication plan’ that is regularly updated along the
duration of your project. Describe the proposed mmmication and outreach
measures for promoting your European Digital InniavaHub, its services, and its
results during the period of the grant. The plaousth be proportionate to the scale of
the project, and should contain measures to beemgted during and after the end
of the project, if applicable.

» Define the short, medium and long-term effectb®ftoject.

* Who are the target groups? How will the target gysibenefit concretely from the project
and what would change for them? How will you adgiveach out to them and engage them
in the activities?

» Does the project aim to trigger change/innovatidhgo, describe them and the degree of
ambition (progress beyond the status quo)

» Explain how your EDIH will contribute to achievimgwell-functioning network of European
Digital Innovation Hubs.

» How will you involve start-ups and SME suppliersl #firelevant artists/creatives to respond
to the needs of the target groups?

» How will you involve investors to create impact?

* Wherever possible, use the indicators mentiongkdworkprogramme and define your
targets.

* Communication and outreach measures should ber¢gilto the needs of different target
audiences, including groups beyond the project's community.

» Please explain how you will deal with Intellect&abperty that is generated via your
services, possibly together with other EDIHSs, SMitlic authorities, etc.

» Please describe how your proposal would addresgesgelated to the environment or
climate change. Please indicate how your proposalldbalance environmental issues and
competitiveness and growth objectives.

4. CONCLUSIONS: EUROPEAN ADDED VALUE FOR SUPPORTING HUBS IN DIGITAL
EUROPE

Through the co-investments in hubs by Member StatesDigital Europe Programme
important synergies between the two sources of sinvent will be reached, as
summarised in Figure 7. Apart from the advantagesiged in Figure 7, investing in
hubs at EU level will also contribute to completitng Digital Single Market; hubs can
help implement interoperability, standards, andWde digital administrative solutions
that create a business-friendly environment for SNtEeasily access new markets.

Innovations in one country often build on knowledgat was created elsewhere. The
network of European Digital Innovation Hubs promdtaowledge diffusion and

technology spill-over. The expected knowledge spitrs between advanced and less
advanced countries will be a strong force undegyicross-country convergence,
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benefitting both sides, and creating a strongegl8iMarket as a recent study showed
and reducing the digital divide.

Furthermore, EU investments will be a leveragediatd upscale and network EDIHs
and provide a meaningful contribution to the currgap in private investment in
digitalisation. Digital Europe Programme will alslow Member States, Regions and
the EU to co-invest jointly in the same hubs, thtimulating pooling of resources.

Local added value European added value

Hub will improve competitiveness of local | Hubs will improve their offer by acquiring new
economy by stimulating digital transformation | knowledge and capacities through their
participation in Digital Europe on HPC, Al,
Cybersecurity, Advanced digital skills and
public sector solutions

Hub has specialisation which is based on local | Networking of the hubs will stimulate
strengths and addresses local needs knowledge transfer between hubs and
rationalisation of investments because
facilities are opened up for use outside the
local boundaries. It reduces duplication and
optimises investments in infrastructure

Hub is near their customers and they speak | Hubs will learn from other hubs by sharing
the same language best practices, and by collaboration of hubs in
case of missing expertise/facilities.

The hub network will be a means to promote
excellence developed locally to other regions
in Europe; it will open new markets for the
companies involved in the innovations

Figure 8. Added value of combining local and Eumpévestments

5.  ANNEX - THE CURRENT LANDSCAPE OF DIGITAL INNOVATION HUBS
5.1. Innovation experiments in Horizon 2020

The Digitising European Industry Strategy idendfigigital Innovation Hubs (DIHS) as
a key mechanism to help the digital transformatdrcompanies. Between 2016 and
2020 the EU is investing €100 million per yearothlgh H2020, to support DIHs across
Europe that help SMEs and mid-caps go digital. ligho initiatives such as ICT
Innovation for Manufacturing SMES (14MS) and SmaArtything Everywhere (SAE),
more than 150 DIHs and 500 Start-ups, SMEs andoays- have taken part so far in 370
different innovation experiments where companiestete digital innovations in
collaboration with DIHS.

2 https://www.bertelsmann-stiftung.de/en/topics8ateews/2019/may/eu-single-market-boosts-per-

capita-incomes-by-almost-1000-euros-a-year/
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By 2020, approximately 2000 innovative SMEs acrBssope will have received this
kind of support from the EU. As a result of this Elhding technically tested prototypes,
replicable experiments, solutions and significaxpezience have been generated that
DIHs could benefit from. This provides a solid Isafar further developing the network
of DIHSs.

5.2. Digital Innovation Hubs across the EU

As part of their digitisation strategies, around W&mber States are implementing
national DIH strategies, e.g. Mittelstand 4.0 inn@any, Smart Industry Field Labs in
the Netherlands, or the Italian Piano Nazionaleigtida 4.0. The starting point, structure
and focus of the DIHs vary across the EU; dependingthe national or regional

strengths, identified in the respective Smart Sgsation Strategies, or national/regional
digitisation initiatives.

Despite the diverse nature of DIHs, a DIH catalogtigellow pages” — was put in place
and monitors the development of DIHs across Eurbp#owing a bottom-up approach,

organisations that comply with a set of basic gatemay feature in this catalogue. The
purpose of the catalogue is to support communitidimg. Organisations registered in

the catalogue will be invited to stakeholder megginBeing in the catalogue is never a
pre-requisite for funding.

5.3. Covering white spots and expanding the network

The EU aims to ensure that all companies would lea¥dH at working distance; our
objective is to have at least one DIH (as a proxykevery region by 2020. There are
however, still many white spots across the EU, @sfig in Central and Eastern Europe.
To bridge this gap, the EU is supporting the cominf new DIHs in those regions
through several actions. The project ‘Smart Faetorin new EU Member States’
provided training to 34 potential DIHs in the EUThe current ‘DIHELP’ project is
helping another 30 DIHs from 17 countries in regi@eross Europe that do not have a
digitalisation programme yet and where private @ecapacity needs to be improved. In
addition, a call of €8 million of the Horizon 2028ogramme both in 2019 and in 2020
respectively, will support DIHs and SMEs in regioss far underrepresented. The
various networking and collaboration activitiesoalselp DIHs from these regions to
engage with other DIHs by actively participating time different DIH workshops,
networks of the different Coordination and Suppéctions (CSAs) and the recently
launched DIHNET Community platform.

6. ANNEX - SEAMLESS COLLABORATION BETWEEN ENTERPRISE EUROPE NETWORK
AND EUROPEAN DIGITAL INNOVATION HUBS
6.1. Introduction to Enterprise Europe Network
Just like EDIHs, the Enterprise Europe Network (EENthe world’'s largest support
network for small and medium sized enterprises.th& end of 2018, the Enterprise

Europe Network covered 65 countries with 604 partrganisations of which 69 are
Business Cooperation Centres grouped in 29 thiahicies as shown in Figure 9 below.
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Figure 9 Business Cooperation Centers of the fpnise Europe Network

The partner organisations of the EEN are genuinginbss & innovation support
organisations (eg. chambers of crafts, chambersaistry and commerce, regional
development agencies, innovation agencies, reseanganisations, universities,
regional/national promotional banks) that were el following a competitive call for
proposals. The EEN partners are organised in ctbasoovering at least a NUTS-2
region.

The EU consortia receive co-funding from the EUdrtdup to 60% of all their eligible
costs) and the non-EU consortia finance their gigdtion in the Network on a self-
financing mode.

The general target group of the EEN are SMEs wpltantial for international growth.
Beyond that, the EEN also target its services stirdit target groups composed of the
beneficiaries of the EIC pilot that can be at thms time innovative start-ups and scale-
ups. Being embedded in their regional/national mess and innovation support
ecosystems, the EEN teams offer their services talswiher ecosystem actors such as
clusters, research and technology organisatiomsyaiversities.

The services of the EEN are available to the SMEkealevel of their regional/national
EEN-consortium. These services are grouped in&yoaies; business advisory services,
partnership services and innovation services assho Figure 10 Figure 10below.

Within the business advisory services, SMEs caeivec
» free advice on regulatory compliance with EU legfisin

» free market intelligence in order to support theparation of internationalisation
activities

« free consultation on access to finance regardldsgavthe source of funding is
located (eg. whether it is an EU-funding scheme arational/regional funding
possibility including also the funding possibilgi@ffered by the ERDF-backed
measures)

» free basic consultation on issues related to extalal property
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SMEs can also voice their experience — be it bagood — with EU legislation so as to
facilitate evidence based policy making for thedpgan Commission.

Within the international partnership services, SMES receive:

free partnering services to foster the set-up afsodia applying for Horizon
2020/Horizon Europe calls

free partnering services which include the usehef Partnership Opportunity
Database (IT-supported database for partnershgrsoind partnership requests
with automated matching) and the participation pecsfic B2B matchmaking
events with pre-arranged meetings with potential hasiness partners

The matching services are also offered in relatitm find potential
investors/financers for (B2F) for SMEs with an imative idea including their
pitching preparations

SMEs can also participate in company missions @eioto establish new business
partnerships

Within the innovation services, SMEs can bene@ibir

free support for technology transfer by helping ta®risation of research results
into commercial applications and new products adises

free innovation management capacity building sesiovhich help SME

managers to be able to capture all innovation pdgis and carry out complex
innovation projects and anchor innovation cultureghie day-to-day operation of
their business. With a specific diagnosis tool, tBEN also scans all the
digitisation potential of SMEs and helps to esttbla concrete action plan to
implement to proposed recommendations.

SME beneficiaries of the enhanced European Innawatiouncil (EIC) pilot can
receive free Key Account Manager services of theNBEhich consists of a
thorough needs analysis for the smooth implemematdf the awarded
innovation project. Hereafter the Key Account Magragfacilitates the
identification of the best suitable coach for thestmeeded skill.
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Figure 10. : Services of the Enterprise Europe Nekveconsortia

6.2. Foreseen co-operation between the two networks

Cooperation offers a win-win situation by reinforgithe synergetic service offerings of
the two networks. As for the form of cooperatiorDIHs and EEN nodes that are
operating in the same territory could conclude raise-level cooperation which clearly
describes how the two will complement each othed awill work synergistically
together, offering a seamless service to SMEs. whislso avoid the problem of double
funding the same activities through different petge Possibilities are:

o Joint investor related events

 EEN partners often have longstanding businessioekatwith investors, some
EEN partners are even promotional banks managnagdial instruments funded
by the ERDF operational programmes, which can bleeokfit to organise joint
investor related events. Beyond that, EEN partreds® have experience in
preparing SMEs for their pitching in front of arvastor panel.

o Organisation of common trainings/workshops/info-dag for SMEs
* EEN partners can (co)organise trainings for SMigetioer with EDIHS.
0 Referrals of SMEs (from EEN to EDIHs and from EDIHsto EEN)

* EEN partners can enhance the SME outreach of tHel€@nd can refer SMEs to
the regional/national members of the EDIH network.

» EEN partners can also match businesses with EDildscross-border context.

» Equally, for further specialised services such raernationalisation the EDIHS
can also signpost businesses to EEN partners.

o Digital scans/audits/assessments

» EEN partners carry out digital audits (basic assess of digital transformation
potentials) with the Digital Innovation Quotienbtmf the IMP3ROVE Academy
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— the action plan as a result of the digital awtiould include EDIH service
offerings whenever appropriate.

* Audits could also be carried out by joint teamdocfl/regional EDIHs and EEN
partners.

This will be further facilitated by common actia (organised jointly by DG GROW
and CNECT or their support actions).

7. ANNEX — DECLARATION OF COOPERATION ON SMART AND SUSTAINABLE DIGITAL
FUTURE FOR EUROPEAN AGRICULTURE AND RURAL AREAS ON AGRICULTURE

The Declaration of cooperation on smart and susitdendigital future for European
agriculture and rural areas was launched at Digitat 2019 and signed by the following
EU countries: Austria, Belgium, Bulgaria, Czechizermany, Estonia, Ireland, Greece,
Spain, France, Italy, Cyprus, Latvia, Lithuaniaxembourg, Hungary, the Netherlands,
Poland, Portugal, Romania, Slovenia, Slowakia,afid] Sweden, the United Kingdom.
The full declaration is available attps://ec.europa.eu/digital-single-market/en/news/
member-states-join-forces-digitalisation-europegnealture-and-rural-areas

The passages relevant for European Digital Innowatiubs are:

e ()

« build on ongoing initiatives such as the SmartAgiiid network* and ensure that
agriculture is covered as an area of expertis¢ i@aat one digital innovation hub
in each Member State, which could be a dedicatedf@od digital innovation
hub or a more general one;

» develop a network linking the dedicated agri-foagitel innovation hubs making
cutting-edge digital technologies and specialisagtises for agriculture available
for local farming and food production ecosystenmmgjuding small-scale farms,
throughout Europe;

» close the loop by enabling cooperation betweennttevork of dedicated agri-
food digital innovation hubs and the more genestivark of digital innovation
hubs;

All these actions are eligible under the Europeagit®) Innovation Hubs scheme of
Digital Europe Programme, but they can also be édnloly other sources. Also in those
cases, Digital Europe Programme foresees mechanismsnsure that such DIHs
operating in the field of agri-food may participate networking activities foreseen in
Digital Europe Programme (see Section 2.6).

4 SmartAgriHubs - Connecting the dots to unleastirthevation potential for digital transformation thie
European agri-food sector (https://cordis.europpreiect/rcn/218572/factsheet/en)
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