NARODOWY
INSTYTUT
ZDROWIA
PUBLICZNEGO
PANSTWOWY INSTYTUT
BADAWCZY

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Webinarium Informacyjne EU4Health oraz mozliwosci
aplikowania o jego srodki

Warszawa, 20 pazdziernika 2021

Co-funded by v ;'lf: W & MiniSterStWO
the Health Programme TR - .o » .
of the European Union Ministerstwo Zdrowia Edukacji i Nauki




NARODOWY
INSTYTUT
ZDROWIA
PUBLICZNEGO
PANSTWOWY INSTYTUT
BADAWCZY

Innowacyjne Partnerstwo dla Dziatan w Zwalczaniu Raka

PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Zespot NIZP PZH - PIB: dr Dorota Dudek-Godeau, mgr Katarzyna
Kwiatkowska, prof. Magdalena Bielska-Lasota

Co-funded by
the Health Programme
of the European Union

. . . /\/\7 Ministerstwo
https://www.pzh.gov.pl/projekty-i-programy/ipaac/ (PL) inistorstum Zdroni Edukacji i Nauki
https://www.ipaac.eu (EN)



https://www.ipaac.eu/
https://www.ipaac.eu/
https://www.ipaac.eu/

PAAC

I nfo rmaCje Ogél ne INNOVATIVE PARTNERSHIP

FOR ACTION AGAINST CANCER

Partnerzy:

44 Partnerow z 24 krajow UE —
Competent Authority
Koordynator JA: NIZP, Stowenia

Rozpoczecie: 1.04. 2018 — 31.12.2021
3 lata + przedtuzenie o 8 miesiecy

IPAAC www.ipaac.eu:
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FOR ACTION AGAINST CANCER

Finansowanie: 3 Program UE Zdrowie

IPAAC budzet: 5 625 000 EURO (80% KE)

NIZP PZH — PIB: 116 786 EURO (20% + MNISW)
3 lata 8 miesiecy - 129 519,25 EURO

IPAAC www.Ipaac.eu:
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C e I e I PAAC Ihﬁlﬁ\ﬁ'r(I:VE PARTNERSHIP

FOR ACTION AGAINST CANCER

Ogolny: rozwiniecie innowacyjnego podejscia do wspotczesnych
wyzwan w zwalczaniu raka.

Gtowny: wdrozenie opracowanych rozwigzan i zalecen iIPAAC |
CANCON w krajowg polityke zdrowotna.
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C e I e I PAAC Ihll:l)\lﬁ\ﬁ'r(I:VE PARTNERSHIP

FOR ACTION AGAINST CANCER

Produkt: ,Plan dziatania w zakresie wdrazania i trwatosci dziatan
W obszarze zwalczania nowotworow” - ,Roadmap on Implementation
and Sustainability of Cancer Control Actions” ,,

Odbiorcy : Politycy | decydenci na szczeblu UE oraz na
szczeblach krajowych, regionalnych I lokalnych, lekarze - praktycy

Co-funded by
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Struktura IPAAC 0. PAAC

- INNOVATIVE PARTNERSHIP
i FOR ACTION AGAINST CANCER

WP1. Koordynacja projektu/Coordination WPS5. Profilaktyka pierwszo- |
WP2. Upowszechnianie/Dissemination '

_ drugorzedowa
WP3. Ocena/Evaluation

WP6. Genomika
WP7. Informacja o raku i rejestry

WP4. ,Plan dziatania” WP8. Wyzwania w opiece

dla wdrozenia wynikow onkologiczne] — ,neglected cancers”
projektu zalecen WP9. Terapia innowacyjna
projektowych WP10. Zarzgdzanie zintegrowang i
/Sustainability |, kompleksowg opiekg onkologiczng

Kazdy WP — ma swojego Lidera/Lideréw: koordynujg dziatania
weditug harmonogramu oraz realizujg uzgodnione cele




Wybrane dziatania Polski w ramach grup Anc
zadan (WP) N e e

WP4. Wdrazanie zalecen
projektowych w Krajowg
Polityke Zdrowotna

Linkowanie danych populacyjnych \vdrozenie Sieci Wielodyscyplinarnej

w celu ustalenia | monitorowania  Qpjeki Onkologicznej dla pacjentow z
standardowej ,sciezki pacjenta” i nz_jelita i trzustki

kosztow leczenia w nz. jelita
grubego i trzustki.

« Spotkania Grupy
Eksperckiej IPAAC z
przedstawicielem MZ

 Udziat MZ w iPAAC
Governmental Board

Badanie pilotazowe w skali Badanie Pilotazowe w skali
krajowej w raku jelita grubego regionalnej, w raku jelita

| trzustki: wspotpraca z NFZ - grubego I trzustki: umowa z
przygotowanie procedur i DCO; przygotownie standardow
podjecie proby potgczenia opieki, Qls ,PP” oraz PREM

danych populacyjnych i
wystandaryzowanych danych
administracyjnych .
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Projekt IPAAC wpisuje sie w krajowg PAAC

polityke onkologiczna:

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Warszawa, dnia 1 grudnia 2015 1.

Poz. 1165

UCHWALA NR 208
RADY MINISTROW

z dnia 3 listopada 2015 1.

W sprawie ustanowienia programu wieloletniego na lata 2016-2024 pod nazwj
Zwalczania Choréb Nowotworowych”

Na podstawie art. 136 ust. 2 ustawy z dnia 27 sierpnia 2009 r. o finansach publiczny:
z pézn. zm.Y) Rada Ministrow uchwala. co nastepuje:

§ 1. Ustanawia sie program wieloletni pod nazwa ,,Narodowy Program Zwalczania Ch¢
lalej ,,Programem”. stanowiacy zalacznik do uchwaty.

ROZPORZADZENIE

MINISTRA ZDROWIAD

w sprawie programu pilotazowego opieki nad $wiadczeniobiorca w ramach sieci

onkologicznej

Na podstawie art. 48e ust. 5 ustawy z dnia 27 sierpnia 2004 r. o swiadczeniach opieki

zdrowotnej finansowanych ze srodkéw publicznych (Dz. U. z 2018 r. poz. 1510, z pdzm.
§ 1. Rozporzadzenie okresla program pilotazowy opieki nad swiadczeniobiorca w

ramach sieci onkologiczne], zwany dalej . pilotazem™.

§ 2. Uzyte w rozporzadzeniu okreslenia ozmaczaja:

1) Fundusz — Narodowy Fundusz Zdrowia;

Co-funded by
the Health Programme
of the European Union




Projekt iPAAC wpisuje sie w krajowg polityke PAAC

onkologiczng zgodnie z: FOR AGTION AGAINST CANCER

Ustawa o Narodowe] Strategii Onkologiczne]
PODPISANA

20.05.2019
https://www.coi.pl/uroczystosc-podpisania-ustawy-przez-prezydenta-rp-w-coi/



https://www.coi.pl/uroczystosc-podpisania-ustawy-przez-prezydenta-rp-w-coi/

Rola Polskiego Koordynatora NIZP PZH - PIB PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

W ramach iIPAAC chcemy dostosowac opracowane procedury |
wskazniki oraz zalecenia przy zachowaniu standardow
europejskich do mozliwosci | potrzeb onkologii polskiej.

*,, Co-funded by
the Health Programme
of the European Union



PAAC

Origins: From CanCon to IPAAC WP10 T A e

= CanCon How to build and operate a
wememe - Comprehensive Cancer Care Network:

Recommendations from CanCon WP

A -NETWORK 6:
S.chlservices g Cancerregites - Establishment of tumour
Ci Paboogy _ palavecar management groups (TMG)
Mgf;mczzg;y s - Tumour—pased mul.tidisciplinfflry
—— R""Z’L‘.’&fe,p;rj:w ano[ multl-p.rofessmnal TMG’s

in Comprehensve - Defined patient pathways for the
entire chain of health care must be
put in place

- Definition of uniform standard
operating procedures which
comply with evidence-based
guidelines

- Assessment of quality of care
through quality indicators as well
as a continuous quality
improvement process

follow-up

Co-funded by
the Health Programme
of the European Union




Ste pS i n i PAAC WP 10 N .‘ ® " .. IinNﬁ\ﬁ'gVE PARTNERSHIP

‘o ° FOR ACTION AGAINST CANCER

1. Further development of the Comprehensive Cancer Care Networks (CCCNSs)
concept :

B - FUNCTIONALITY

Key aspects of CCCNs:

A -NETWORK |
Social services e
s Genetic counseling Cancer registries

Radiotherapy

Sreonng "Mooy pallative care *  Multidisciplinary and multi-
Medical oncology General practioners profess|ona| tu MOUr-S pec | f| c

Psvct ] Rehabilitation
I Py  Coiotoqy SO centres
B / Seif-help group * Unified tumour and stage
( ® CanCon =) «— specific patient pathways

. . '\‘ < Tumorboard
Cancer Control Joint Action f \ - . Qual|ty indicators
_ « Continuous quality
improvement process

+ Patient reported and
outcomes

follow-up

Co-funded by
the Health Programme
of the European Union




Steps in IPAAC WP10

@ IPAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

2. Developing the tools to be used for the implementation of CCCNSs:

Key aspects of CCCNs:

* Multidisciplinary and multi-
professional tumour-
specific centres

* Unified tumour and stage
specific patient pathways

* Quality indicators

* Continuous quality
improvement process

* Patient reported outcomes

Set of Standards for CCCNs:

Comprehensive Cancer Care
Networks (CCCN’s)

Standard for
Comprehensive Cancer Care Networks

Developed in the context of IPAAC from the working group of
Work Package 10

Comprehensive Cancer Care Net-
works (CCCNs)

Standard for Colorectal and Pancreatic
Cancer Care Networks

Developed in the context of IPAAC from the working group of

= Requirements for:

» the structure of the
network

* the qualitative and
guantitative expertise of
the network partners

» the processes within the
network

* Guideline-based
diagnostics and therapy

* management of special
risk groups (hereditary
Raac'S)

Co-funded by
the Health Programme
of the European Union




Ste pS i n i PAAC WP 10 If\ﬁlﬁ\ﬁ'ﬁVE PARTNERSHIP

FOR ACTION AGAINST CANCER

2. Developing the tools to be used for the implementation of CCCNSs:

Key aspects of CCCNs:
Patient Pathways for Colorectal and Pancreatic Cancer :

Multidisciplinary and multi-
professional tumour-
specific centres
Unified tumour and stage
specific patient pathways
Quality indicators
Continuous quality
improvement process
Patient reported outcomes

Co-funded by
the Health Programme
of the European Union




Steps in IPAAC WP10 ®: ‘g iPAAC

o '® o INNOVATIVE PARTNERSHIP
. FOR ACTION AGAINST CANCER

2. Developing the tools to be used for the implementation of CCCNSs:

Quiality Indicators :
Key aspects of CCCNs:

- INNGYATIVE PARTHERSHIP

* Multidisciplinary and multi-
professional tumour-
specific centres

* Unified tumour and stage

Quality Indicators for Colorectal and Pancreatic

Methodology for defining guality indicators ~ : : !
Cancer to monitor and improve oncological care

e . (Ql) in order to monitor and improve — :
5DEC|f|C patient Dathwavs oncological care within a Comprehensive within Comprehensive Cancer Care Networks
Can Ne (CCCN) (CCCN)

\C Evaluation Tool for Qls in oncology Work package 10 Task 3 Quality Indicators

* Quality indicators

= Continuous quality
improvement process
Patient reported outcomes

Work package 10 Task 3 Quality Indicators

Author(s): Lead author: Rosario Andrea Cocchiara, Markus Follmann, . . - .
Giuseppe La Torre, Simone Wesselmann Author{z): Lead auther: Rosam:r Andrea Cocchiara, Markus Follmann, Ginzeppe
Co-authors: Lorenza Lia, Barbara Dorelli, Valeria D'Egidio, Alice La Torre, Simone Wesselmam

Mannocci, Henning Adam, Ellen Griesshammer C}mﬂm‘f! Lm Lia, Barbara Dorelli, Valeria D Egidin, Alice
Version: 3.0, final _ Mamnoced, Ellen Griesshammer
Date: 31.03.2020 Version: 3.0, final

Date: 02.04.2020

Co-funded by
the Health Programme
of the European Union




Steps in IPAAC WP10 °: ‘e iPAAC

oo’ ® INNOVATIVE PARTNERSHIP
i FOR ACTION AGAINST CANCER

2. Developing the tools to be used for the implementation of CCCNSs:

Framework for Quality Improvement Process:
Key aspects of CCCNs:

* Multidisciplinary and multi-
professional tumour-
specific centres

* Unified tumour and stage

European Framework

specific patient pathways for the certification of CCCNs in the course of
= Quality indicators B
* Continuous quality ‘

improvement process ‘

* Patient reported outcomes

Author(s) Lead author: Simone Wesselmann
Co-authors: Ellen Griesshammer

Version:
Date: 27.09. 2019

Co-funded by
the Health Programme
of the European Union




Steps in IPAAC WP10

...
o. %g iPAAC

. o° INNOVATIVE PARTNERSHIP
i FOR ACTION AGAINST CANCER

2. Developing the tools to be used for the implementation of CCCNSs:

Key aspects of CCCNs:

* Multidisciplinary and multi-
professional tumour-
specific centres

* Unified tumour and stage
specific patient pathways

* Quality indicators

* Continuous quality

... imnrovement nrocess

* Patient reported outcomes

Framework for Implementation of patient-reported
outcome measurement:

.9
®. g IPAAC Co-funded by
@ “® . INNOVATIVE PARTNERSHIP the Health Programme
L FOR ACTION AGAINST CANCER of the European Union

Framewo or the implementatio f Patient
Scheibe M, Herrmann A, Schmitt J, Einhart N, Sedimayr B, Kowalski C.
(2020). Implementation of patient-reported outcome assessment in routine
cancer care — a systematic review of multicentric programs in Europe.
Zeitschrift fur Evidenz, Fortbildung und Qualitat im Gesundheitswesen. DOI:
Author(s): Lead author: Kowalski Christoph 10101480 ""fq.2020.08.001.

1U10UL0/1Z€

Co-authors: Herrmann Alina; Schmitt Jochen; Einhart Natascha

Scheibe Madlen
Co-funded by

the Health Programme
of the European Union

Version: 1.0
Date: 17.01.2020




Steps in IPAAC WP10 ®: ‘g iPAAC
e ¢ _. INNOVATIVE PARTNERSHIP
i FOR ACTION AGAINST CANCER

3. Implementation of Comprehensive Cancer Care Networks (CCCNSs):

D C \/ Lower Silesian Oncology

DOLNOSLASKIE CENTRUM Ot Centre, Wroclaw, Poland

DCEAWIL

On-site audit LECTYMY wmnzm SERCEM

in 2 pilot-sites

Q@\\@*‘&w ;%1 ”@‘,%% i
: ( CHARITE "
Tumour-specific centres Chante,

Berlin,
Germany

Comprehensive Cancer Center

Co-funded by
the Health Pro g amme
of the European Union




CERTYFIKAT

PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

PAAC
INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

CAN CER CARE NETWORK

o

= ol Co-funded by

* the: Health Programme
ok ol of the European Union

éCERTIFIED COMPREHENSIVE

Co-funded by
the Health Prograrmene
of the European Unicn

PAAC
INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

%CERTIFIED COMPREHENSIVE
;CANCER CARE NETWORK

;The

‘;Nith in the Hospital Wroclaw Comprehensive Cancer Centre
pl Hirszfelda 12, 53-413 Wroclaw

E'eu resented by

Prof Dr. med Marek quenek

_Jolnt Action Innovative Partnership for Action Against Cancer,
gThe network is therefore awarded withthe title

;DEI'iDd of initial certification: 16. September 2021
;'-‘E riod of validity: 30. September 2026

' signature

TltAI breht Simone Wesszlmann

Scientific Coordinator iPAAC iPACCWP 10 Leader

ke it Boiien Fd

T bmcrctive Bortmerdip for Action Agoinst Comcer (IPAAC) koimt Acticn brigs together 24 Anccicted Bortmers {with
Afilictad Entitied, 44 portoeri) ooreis Eurspe whess mois shjectiee ore to buld upen delvarsibie of the CANCON kst
Acticn amd to implermnt immcvaties appreades to camoer comtrel. A Reodemap on bnpementotion and fustnablity of
;x-n-&-ulau-bhhmu--h-hna-u-—h—mnﬂm_iunconnn—-du-muh

;Wroclaw Comprehensive Cancer Center

fulfillsthe Standards for Comprehensive Cancer Care Networks defined by the European

éiCertified Colorectal Cancer Care Network

Eronibe DANE

'fj'he

?Wroclaw Comprehensive Cancer Center

w ithin the HospitalWroclaw Comprehensive Cancer Centre
:pl. Hirszfelda 12, 53-413 Wroclaw

:i'e presented by

Praf Dr. med Marek ngenek

ful ilisthe Standards for Comprehensive Cancer Care Networks defined by the European
:JomtActl on Innovative Partnership for Action Against Cancer.
The network istherefore awarded withthetitle

éCertified Pancreatic Cancer Care Network

Period of initial certfication: 16. September 2021
period of validity: 30. September 2026

Simone Wesselmann

JPACC WP 10 Leader

ive ncevctiws Pestmeriin for Adicn Aginst Comoer RAAC) boist Action brimg Sgether 14 Anccoted Bartmrd {with
mdh»uwﬁ—ﬂmh o i ehirctiens oot il wpee defieurabes of the CAWCOH Jeiot
A

et
!k—i'&julluh—bhhmhﬂrw-&—ﬁ—mﬂﬂmdMnm—dﬂm—ﬂh
# ol st D,
Hoiet: Matien, which hnn-_dhh'ﬁ_lh &u——n\_--u. t_..-d.ufu. el Helkth D
hma

LA
=]

S ipaac.ew
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IPAAC na forum europejskim O @ IPAAC e

. ° FOR ACTION AGAINST CANCER

Tackling Challenges in Cancer Care and
improving its Governance in the EU

Recommendations from the iPAAC Joint Action

15 March 2021, 10:00 - 11:30 CET
Associated event of the MEPs Against Cancer (MAC) Interest Group

l‘.‘
L

®. ‘g iPAAC European Cancer CHALLENG,;\’_\ A k Co-funded by
s "% ,- INNOVATIVE PARTNERSHIP Patient Coalition A c \\_/__/ de B the Health Programme
® FOR ACTION AGAINST CANCER EUFARLIAMENTARYINTERGROUP / x of the European Union

Report from Lower Silesia Oncology Centre, Wroclaw,
Poland: How to become a certified Comprehensive Cancer
Care Network

Aleksandra Sztuder, WP10 - CCCN Coordinator LSOC

Date: 30th September 2021 Time: 10:30- 12:00 CET Location: Zoom

Co-funded by
the Health Programme
of the European Union




PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Joint Action on network of Comprehensive Cancer Centres:
Preparatory activities on creation of National Comprehensive
Cancer Centres and EU Networking (EU4H-2021-JA-03)

29 September 2021, Brussels/online

Co-funded by
the Health Programme
of the European Union

Preparatory meeting for the Joint Action on network of Comprehensive Cancer Centres_29 September 2021 Brussels/online
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INNOVATIVE PARTNERSHIP

Kilka rad dla poczagtkujgcych...

1. Przemysle¢ konsekwencje: partner czy podwykonawca; jezeli partner to
koncepcyjny (rézne formy udziatu w JA)

2. Liderem byc¢??7? Nie... dziekuje? Chetnie!

3. Interesariusze/Stakeholders!!!

4. Nie bac sie ryzyka! innowacyjnos¢ = ryzyko (negatywny wynik to nie jest porazka)
5. Obowigzujg zasady Instytutu — stawki/diety etc.

6. ZaprzyjazniC sie z administracjg

- PZII NARODOWY INSTYTUT
= | ZDROWIA PUBLICZNEGO
°° el
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Style udziatu w JA ©LL O IPARC

‘@ ° FOR ACTION AGAINST CANCER

Lider

van Bench, (CC BY 2.0)

m

Toshiyuki IMAI, CC BY-SA 2.0

g_u (CCBY-SA 2.0)

Co-funded by
the Health Programme
of the European Union
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https://www.flickr.com/photos/matsuyuki/
https://www.flickr.com/photos/austinevan/
https://www.flickr.com/photos/g_u/

- ®. ‘.~° iPAAC
Style udziatu w JA g MoV s
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of the European Union
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PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Dziekuje za uwage




