SUMMARY OF THE GOVERNMENT’S DOCUMENT “DIRECTIONS FOR TOURISM DEVELOPMENT UNTIL 2015”
Tourism is one of the fastest growing sectors of economy both in the European Union and in the world, and its socio-economic importance can be expressed in figures (contribution to GDP, number of work places created) as well as in equally significant values that cannot be measured, connected, among others, with preventing social exclusion, upbringing and education, removing mutual dislikes and prejudices, creating the image of the country and its regions, creating conditions for the development of local entrepreneurship.
Interdisciplinarity and regional character of tourism became the starting point for preparing Directions for Tourism Development until 2015 and defining the priority areas and directions for development. In order to gain a significant competitive position in the current tourism market it is necessary to adopt a multidimensional approach, which will result in creating products that combine various elements, such as: attractions, services, infrastructure, communication availability, information, etc. The development of tourism largely depends on the ability to use cultural and environmental assets of the country and its regions, as well as to create and promote new attractions. Constant training of staff and their professionalization is a prerequisite for reaching an appropriate pace of tourism development and ensuring an appropriate quality of services. The creation of products that make use the specific advantages of Polish and European regions in a sustainable way will lead both to strengthening the position of well-known Polish destinations and to the development of tourism in less developed and remote regions. The analysis of tourism economy shows that its harmonious development is not possible without improving the image of Poland both in the European Union and in the world, and without interaction and integrated cooperation between strong (in the sense of organisation, professionalism and financing) public and private entities.

Directions… is a highly comprehensive document, which can be observed both in its structure and its content. Its main modules include:

· diagnosis of the initial situation,
· axiological principles (mission, primary objective, priority areas, operational goals and measures),
· strategic solutions (measures based on the SWOT analysis).

The main assumption is to treat tourism as an area closely linked to numerous development processes and to shape it in a way that will be consistent with other socio-economic objectives of the country’s development. The document takes into account not only the internal cohesion of the undertaken measures, but also the synergy effect between tourism and environment, culture, social development, infrastructure, etc. According to strategic assumptions, making Poland an attractive country for domestic and foreign tourists will result in tourism becoming an important tool of socio-economic development of regions.

Directions for Tourism Development until 2015 will be implemented at two levels:
· At the level of tasks recommended by the Interministerial Team for coordinating the tasks of the Government included in Directions for Tourism Development until 2015, which is going to be appointed by the Ruling of the President of the Council of Ministers (Level I)
· At the level of tasks recommended to all entities acting for tourism development (Level II).

A detailed analysis of the condition of Polish tourism, compared with world and European trends, lead to defining priority areas for strengthening the dynamics and harmony of tourism development, covering:
· a highly competitive tourist product,

· development of human resources contributing to tourism development,

· marketing support,

· shaping the tourist area.

As regards the tourist product, the following measures are recommended: measures for creating innovative and competitive products meeting the requirements of sustainable development, stimulating cooperation between numerous entities – at the interregional level as well – for integrating the tourist offer, supporting the types of tourism with the highest chances for development as a result of market conditions and their own assets as well as measures aimed at implementing and promoting modern solutions supporting quality. The basis for the implementation of tasks included in this priority is constant monitoring of the needs of recipients, market trends, the competitive position assessment and adjusting an offer to changing conditions.
As regards the development of human resources, the following measures are recommended: measures intended to prepare professional tourism staff, raise qualifications of managing staff and operational personnel, introduce the professional qualifications system, and to educate social personnel. In addition to preparing staff for servicing tourist traffic, another equally important issue is to widely educate recipients of tourist services in order to increase interest in spending their free time actively and to use cultural and environmental resources in a conscious and responsible way.
As regards marketing, the following measures are recommended: measures aimed at creating a coherent promotion system making use of the opportunity to organise common promotion at the European Union level and developing an integrated system of marketing activities as an aspect contributing to the increase in the number of foreign and domestic tourists, enhancing the tourist information system, and supporting the development of studies in the field of tourism.
As regards shaping the tourist area, measures for sustainable regional development are recommended. The priority implementation is focused on shaping the tourist area in accordance with the principles of environmental protection, increasing the possibility to absorb tourists on areas attractive in terms of tourism by means of renovating or rebuilding and developing relevant infrastructure, increasing the communication availability of tourism regions.
The realisation of the objectives of individual areas is aimed at developing the tourism industry, based on modern, competitive and high quality products and tourism services, and respecting the principles of sustainable development. It is especially important in the face of the fact that Poland is to organise the 2012 UEFA European Football Championship final tournament. It is envisaged that the organisation of this event will increase the tourist traffic to Poland, provide a great opportunity to present our country and contribute to improving the image of Poland in the world.

Financing of Directions …, as its implementation, will involve two levels:

1. Financing of tasks recommended by the Interministerial Team for coordinating the tasks of the Government included in Directions for Tourism Development until 2015, which is going to be appointed by the Ruling of the President of the Council of Ministers (Level I).
It is envisaged that the tasks recommended by the Interministerial Team for coordinating the tasks of the Government included in Directions for Tourism Development until 2015 will be financed in 2008 from the resources allocated under the Budget Act to the Minister Competent for Tourism.

It is planned that as of 2009 the tasks concerning the implementation of Directions…as well as financial expenditure will be recommended annually to competent ministers by the Interministerial Team. The tasks will be financed by the Minister Competent for Tourism and other Ministers within the resources provided for in the Budget Act for a given year.
In the Budget Act for 2008 of 23 January 2008 (Dz.U. No 19 item 117) the amount of PLN 49,066,000 was allocated for part 40 of the State Budget – “Tourism”.

The Office servicing the Minister of Tourism provides service for the Team.

2. The tasks recommended to all entities acting for tourism development (Level II) will be financed within the resources of the participants of the tourist system, i.e. Government administration bodies, territorial self-government entities of all levels, business entities and their associations, universities, entrepreneurs doing business in the field of education and experts, regional and local tourist organisations, non-governmental organisations, local communities. The resources from the European Union structural funds in 2007–2013 will also provide significant support for the tourism development in Poland.
The realisation of objectives provided for in Directions…, along with their becoming part of the realisation of the Polish Government’s objectives, will be possible after reaching the level of selected macroeconomic indicators, such as the tourism economy contribution to creating GDP, the participations of the Poles in tourist trips and the increase in the number of foreign tourists and visitors coming to our country.
Furthermore, in order to monitor the effects of the tasks implemented by the Interministerial Team, the President of the Interministerial Team (Minister Competent for Tourism) will prepare an annual report of the Team’s operations and then submit it to the Council of Ministers.
The Minister Competent for Tourism will also prepare the following reports on the condition of tourism economy:

· in 2012 on the condition of tourism economy in 2007–2011

· in 2016 on the condition of economy in 2012–2015.

An important assumption is that Directions… will be dynamically modified and adjusted to changing conditions. It means that the presented document shall be treated as an opening of the strategic process and entering the path of systemic management of the tourism development in the long run.
